
Commissioners Court/Public Virtual Conference Regular Meeting Wednesday, April 20, 2022 

The Board met in due form with the following 
members present:  Michael Repay Jerry Tippy 
and Kyle W. Allen, Sr.  They passed the following 
orders, to wit: 
 

 
The Pledge was given, there was moment of Silence Roll Call and Emergency Exit announcement was made. 
 
A courtesy copy of the agenda and notice of this meeting was emailed by Matthew Cruz to the Times in Munster and Crown Point, 
the Post Tribune in Merrillville and Crown Point, WJOB Radio Station, the Star, WLTH Radio Station, Comcast Cable, the Calumet 
Press, Portage Journal News, Pilcher Publishing and the Gary Law, Channel 21 media on the 19th day of April 2022 at about 10:51 
a.m. 
 
A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 19th day of April, 
2022 at about 10:51 a.m. 
 
Public Virtual Conference: WebEx Meeting ID: 263 225 49360 Password: commissioners 
 

Order #1 Agenda #3 
 

In the Matter of Additions, Deletions, Corrections: 3.1 ADDITIONS: COMMISSIONERS: Contract with Professional Claims 
Management, Inc. for Claim Services from April 1, 2022 through August 31, 2022; 3.2 ADDITION: BUILDING SUPERINTENDENT: 
Award and Contract with Preferred Window and Door, lowest and most responsive bidder, for Entrance Repair to the Gary 
Courthouse in the amount of $6,959.37 (Lazzaro $20,675.00). 
 
 Allen made a motion, seconded by Tippy, to accept the Agenda as amended with the following additions, listed below, and 
approve. Motion carried 3-0. 
3.1 ADDITIONS: COMMISSIONERS: Contract with Professional Claims Management, Inc. for Claim Services from April 1, 2022 
through August 31, 2022 
3.2 ADDITION: BUILDING SUPERINTENDENT: Award and Contract with Preferred Window and Door, lowest and most 
responsive bidder, for Entrance Repair to the Gary Courthouse in the amount of $6,959.37 (Lazzaro $20,675.00) 
 

Order #2 Agenda #5 
 

In the Matter of Public Opening of Vendor Responses To Requests For Bids and Quotes: 5.1 – 5.4: listed below. 
 
 Allen made a motion, seconded by Tippy, to allow the opening of bids and quotes. Motion carried 3-0. 
5.1 Upfitting Marked Police Interceptor Vehicles 
5.2 Upfitting Unmarked Police Interceptor Vehicles 
5.3 Paint on the 2022 Police Utility Vehicles (Patrol) 
5.4 Moving of the Voting Machines for Primary Election 2022 
 

Order #3 Agenda #12.2 
 

In the Matter of Action on Commissioners’ Items: 12.2 Flag Retirement. 
 
 Comes now, President Repay, introduced the new Veterans Service Officer for Lake County, Mr. Jason Gootee, and 
formally announced a program that’s by NAACO as well as The Association of Indiana Counties for Flag Retirement procedure, if 
you have a flag that is no longer in great condition and should be retired, there will a display in the vestibule at the Lake County 
Government Center a special bin where the Citizens of Lake County can bring their flags, located in the “A” Building of the 
Government Center, Veteran’s Service Office Mr. Jason Gootee, whom present, will oversee the program. 
 

Order #4 Agenda #6 
 

In the Matter of Approval of Minutes From Prior Meetings: 6.1 March 23, 2022 Regular Meeting Minutes. 
 
 Allen made a motion, seconded by Tippy, to approve the Minutes from March 23, 2022. Motion carried 3-0. 
 

Order #5 Agenda #7 
 

In the Matter of Approve Specifications for Bids: 7.1 – 7.2: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve the advertising of specifications for the return of bids in agenda items 
7.1 and 7.2, listed below, by Wednesday, May 18, 2022 to the Lake County Auditor’s Office by 9:30am. Motion carried 3-0. 
7.1 COMMISSIONERS: Approve Specifications for HVAC Renovations to the Morgue Facility to be advertised with the return date 
of Wednesday, May 18, 2022 to the Lake County Auditor’s Office by 9:30am 
7.2 COMMISSIONERS: Approve Specifications for Renovations to the Auditorium to be advertised with a return date of 
Wednesday, May 18, 2022 to the Lake County Auditor’s Office by 9:30 a.m. 

 
Order #6 Agenda #9 

 
In the Matter of Public Selection Of At Least Three Vendors From Whom To Seek Quotes: Approval Of Specification For Seeking 
Proposals, Select The Vendors, And Set The Return Date: 9.1 COMMISSIONERS: Lake County Fairgrounds 4H Building Lavatory 
Improvements. 
 
 Allen made a motion, seconded by Tippy, to approve specifications and the seeking of proposals on behalf of 
Commissioners for the return of sealed proposals by Wednesday, May 18, 2022 by 9:30 a.m. to the Lake County Auditor’s Office 
from the following vendors, listed below. Motion carried 3-0. 
 

9.1 COMMISSIONERS: Approval of Specifications for the return of Proposals for the Lake County Fairgrounds 4H Building 
Lavatory Improvements to be returned by Wednesday, May 18, 2022 by 9:30 a.m. to the Lake County Auditor’s Office from the 
following vendors: 

Pangere Corp.  Precision Builders  Gariup Construction 
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Order #7 Agenda #10.1-10.2 
 

In the Matter of Action to Form Contracts: 10.1 Juvenile: Contract with Edmentum, Inc. to provide Courseware Library Licenses in 
the amount of $2,561.00 from July 1, 2022 to June 30, 2023; 10.2 Juvenile Court: Contract with Pulse Technology to provide pay 
clock services for the year 2022. 
 
 Allen made a motion, seconded by Tippy, to approve Contracts for Juvenile, Contract with Edmentum, Inc. to provide 
Courseware Library Licenses in the amount of $2,561.00 from July 1, 2022 to June 30, 2023 and Contract with Pulse Technology 
to provide pay clock services for the year 2022. Motion carried 3-0. 

 
Order #8 Agenda #10.3 

 
In the Matter of Action to Form Contracts: 10.3 Treasurer: Agreement with SRI for Tax Sale Services for the year 2022. 
 
 Allen made a motion, seconded by Tippy, to approve Agreement with SRI on behalf of Lake County Treasurer for Tax Sale 
Services for the year 2022. Motion carried 3-0. 

 

 
Order #8 Agenda #10.3 cont’d 
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Order #9 Agenda #10.4-10.5 
 

In the Matter of Action to Form Contracts: 10.4 Recorder: Contract renewal with Fidlar Technologies for Property Fraud Alert & 
Honors Program in the amount of $8,500 from April 1, 2022 through December 31, 2024; 10.5 Recorder: Award and Approve 
lowest bidder, Adams Remco for purchase of new copy machine in the amount of $4,442.00 (Gateway $5,581; Pulse Technology 
$10,475). 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 10.4 and 10.5 on behalf of Recorder, approving 
Contract renewal with Fidlar Technologies for Property Fraud Alert & Honors Program in the amount of $8,500 from April 1, 2022 
through December 31, 2024 and ordered same to approve the purchase of new copy machine from Adams Remco in the amount 
of $4,442.00, the lowest bidder of three quotes received. Motion carried 3-0. 
 

Order #10 Agenda #10.6-10.12 
 

In the Matter of Action to Form Contracts: 10.6 – 10.12 Commissioners: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 10.6 through 10.12 Contracts on behalf of 
Commissioners with the following vendors as listed below. Motion carried 3-0. 
10.6 Commissioners: Service Agreement between Waddell, Inc. dba Puritan Spring Water and the Board of Commissioners of the 
County of Lake on behalf of Various County Offices and Departments for bottled water service for the period of January 1, 2022 to 
December 31, 2023. 
10.7 Commissioners: Award and Contract with Gatlin, only proposal, for the Paramore Water Room Demolition and Salvaging of 
Existing Abandoned Equipment and Piping in Basement (water room) of the Paramore Building in the amount of $46,890.00. 
(Proposals sent to Circle R, DA Dodd, Gatlin and Bloomfield) 
10.8 Commissioners: Change Order #1 with Gatlin Plumbing and Heating, Inc. for Air Curtain Installations at Entrances to the L C 
Government Center in the amount of $5,940.00 
10.9 Commissioners: Service Agreement with Per Mar Security Services for monitoring and maintenance of the Fire Alarm System 
at the Gary Courthouse for the year 2022 in the amount of $89.00 per month. 
10.10 Commissioners: Award and Contract with Actin Contracting, LLC for demolition at property at 1503 E. Elm St. in the amount 
of $15,292.00. (Requests for proposals were also sent to Ziese and Gary Material, and no response was received) 
10.11 Commissioners: Change Order #1 with Midwestern Electric, Inc. for Electrical Maintenance at the Lake County Government 
Center in the amount of $45,275.00 
10.12 Commissioners: SDI Change Order increase by $2,600 to $26,462. For Aluminum gate replacement. This is due to a 
material price increase. Original Contract for $23,862 was approved in the February meeting. 
 

Order #11 Agenda #10.13-10.14 
 

In the Matter of Action to Form Contracts: 10.13 Lake Superior Court, Civil Division: Service Agreement and County Form 19 
Vendor Contract for Personal Property, Leases, Leave/Purchase Agreements, Maintenance Agreements, Rental Agreements and 
Service Contracts with Culligan Water Condition for the years 2022 and 2023; 10.14 Superior Court, County Div. III: Award and 
Contract with Tip Office, Inc., sole bidder, for Furniture in the amount of $4,956.00. (Pulse and Lincoln Office did not submit a 
quote). 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 10.13 and 10.14 on behalf of Lake Superior Court, 
Lake Superior Court, Civil Division Service Agreement and County Form 19 Vendor Contract for Personal Property, Leases, 
Leave/Purchase Agreements, Maintenance Agreements, Rental Agreements and Service Contracts with Culligan Water Condition 
for the years 2022 and 2023, and ordered same to approve Superior Court, County Div. III award and contract with Tip Office, Inc., 
sole bidder, for Furniture in the amount of $4,956.00. Motion carried 3-0. 
 
 
 

Order #12 Agenda #10.15 
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In the Matter of Action To Form Contracts: 10.15 Community Corrections: Amendment #2, price change with Aramark for the year 
2022. 
 
 Allen made a motion, seconded by Tippy, to approve on behalf of Community Corrections, Amendment #2 price change 
with Aramark for the year 2022. Motion carried 3-0. 
 

Order #13 Agenda #10.16-10.17 
 

In the Matter of Action To Form Contracts: 10.16 Prosecutor: Renewal of the Subscription Service Agreement with “West” a 
division of Thomson Reuters Corporation in the amount of $5,173.68; 10.17 Prosecutor’s IV-D Child Support: Renewal of the 
Subscription Service Agreement with “West” a division of the Thomson Reuters Corporation in the amount of $5,173.68. 
 
 Allen made a motion, seconded by Tippy, to approve Contracts on behalf of Prosecutor, Renewal of the Subscription 
Service Agreement with “West” a division of Thomson Reuters Corporation in the amount of $5,173.68 and ordered same to 
approve Prosecutor’s IV-D Child Support renewal of the Subscription Service Agreement with “West” a division of the Thomson 
Reuters Corporation in the amount of $5,173.68. Motion carried 3-0. 
 

Order #14 Agenda #10.18 
 

In the Matter of E911: Desktop Computer Purchase with BucherTech, QPA Pricing, for 38 new computers in the total amount of 
$56,876.50. 
 
 Allen made a motion, seconded by Tippy, to approve on behalf of E911, Desktop Computer Purchase with BucherTech, 
QPA Pricing, for 38 new computers in the total amount of $56,876.50. Motion carried 3-0. 
 

Order #15 Agenda #10.19-10.22 
 

In the Matter of Action To Form Contracts: 10.19-10.22 Highway: listed below. 
 
 Allen made a motion, seconded by Tippy, to approve agenda items 10.19-10.22, Contracts on behalf of Highway 
Department, listed below. Motion carried 3-0. 
10.19 Highway: County Utility Agreement for Lake Dalecarlia Regional Waste District location Clark Street Right of Way from the 
South Side of White Oak Terrace to the North a distance of 700 Feet. 
10.20 Highway: County Utility Agreement for Directline Communications on behalf of Surf Broadband. Intersection of Lake Street 
and 121st Avenue running East of ROW of W 121st Avenue to S Court Street heading South along ROW of S Court Street 
10.21 Highway: Award and Contract with Ellas Construction, lowest bidder, for Storm Sewer Inlet Repairs at Ridge Road and 
Marshall Pl. Calumet Twp. in the amount of $12,250.00. (Dyer Construction $17,050; Gariup Construction $19,600) 
10.22 Highway: Award and Approve, lowest bidder Delta III Construction for Misty Glen-Sierra Ridge Farm Tile 
Repair/Replacement in the amount of $29,000.00. (Dyer Construction $32,000; Ellas Construction $55,900) 
 

Order #16 Agenda #10.23 
 

In the Matter of Action To Form Contracts: 10.23 Auditor: Contract with Short Elliot Hendrickson, Inc. in an amount not to exceed 
$34,624.00 for the period March 1, 2022 through December 31, 2022. 
 
 Allen made a motion, seconded by Tippy, to approve Contract with Short Elliot Hendrickson, Inc., on behalf of Auditor, for 
the period March 1, 2022 through December 31, 2022 in an amount not to exceed $34,624.00. Motion carried 3-0. 
  

Order #17 ADD Agenda #3.1 Agenda #10.24 
 

In the Matter of Action To Form Contracts: 10.24 ADDITION: Commissioners: Contract with Professional Claims Management, 
Inc. for Claim Services from April 1, 2022 through August 31, 2022. 
 
 Comes now, Attorney Fech, spoke to the Board, “Commissioners, with the conversion to the Oracle system we were 
hoping to be able to process temporary total disability benefits “PPI” payments etc. in house, but as the conversion to Oracle 
continues to proceed we are still in the need of a professional claims management services for the processing of those payments”, 
Allen made a motion to approve Commissioners Contract with Professional Claims Management, Inc. for Claim Services from April 
1, 2022 through August 31, 2022, Tippy seconded with discussion, “this is only for workman’s comp?”, Fech replied, “only for 
workers comp, correct”, end discussion. Motion carried 3-0. 
 

Order #18 ADD Agenda #3.2 Agenda #10.25 
 

In the Matter of Action To Form Contracts: 10.25 ADDITION: Building Superintendent: Award and Contract with Preferred Window 
and Door, lowest and most responsive bidder, for Entrance Repair to the Gary Courthouse in the amount of $6,959.38. (Lazzaro 
$20,675.00). 
 
 Allen made a motion, seconded by Tippy, to approve award and contract with Preferred Window and Door, being the 
lowest and most responsive bidder, for Entrance Repair to the Gary Courthouse in the amount of $6,959.38, on behalf of Building 
Superintendent. Motion carried 3-0. 
 

Order #19 Agenda #5.1-5.2 
 

In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 5.1 Upfitting Marked Police Interceptor 
Vehicles; 5.2 Upfitting Unmarked Police Interceptor Vehicles. 
 
 This being the day, time and place for the receiving of bids for Upfitting Marked Police Interceptor Vehicles and for 
Upfitting Unmarked Police Interceptor Vehicles, for Lake County Sheriff, the following bids were received: 
 

Upfitting Marked Police Interceptor Vehicles    Upfitting Unmarked Police Interceptor Vehicles 
 
Federal Signal Corp.  $13,305.45*   Federal Signal Corp.  $8,528.80* 
*per vehicle  Total     $239,305.45   *per vehicle  Total $51,172.80 
 
 

Order #19 Agenda #5.1-5.2 cont’d 
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 Allen made a motion, seconded by Tippy, to take the above-mentioned bids under advisement agenda item 5.1 and 5.2 for 
further tabulation and recommendation. Motion carried 3-0. 
 

Order #20 Agenda #5.4 
 
In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 5.4 Moving Voting Machines for Primary 
Election 2022. 
 
 This being the day, time and place for the receiving of quotes for Moving of the Voting Machines for Primary Election for 
Lake County Elections and Registration Department, the following quotes were received: 
 
Ferree Movers & Storage, Inc. 1) $25.00 per MicroVote Infinity voting machine 
    2) a) $10.00 per precinct for delivery of ADA voting supplies  
        b) $10.00 per precinct for pickup and return of ADA voting supplies 
    3) $120.00 per hour for 2men and a truck on the evening of May 3, 2022 
 
 Comes now, Board of Elections Director, Michelle Fajman, present/spoke, made recommendation to award Ferree Movers 
& Storage, Inc. the contract for the Moving of the Voting Machines for Primary Election 2022. 
 Allen made a motion, seconded by Tippy, to approve 5.4, recommendation to award Ferree Movers & Storage, Inc. to 
provide the Moving of the Voting Machines for the Primary Election, May 3, 2022 for Lake County Elections and Registration 
Department in the amounts $25.00 per MicroVote Infinity voting machine, $10.00 per precinct for delivery of ADA voting supplies, 
$10.00 per precinct for pickup and return of ADA voting supplies, and $120.00 per hour for 2men and a truck on the evening of 
May 3, 2022, reviewed and recommended by Michelle Fajman. Motion carried 3-0. 
 

Order #21 Agenda #5.3 
 
In the Matter of Public Opening Of Vendor Responses To Requests For Bids And Quotes: 5.3 Paint on the 2022 Police Utility 
Vehicles (Patrol). 
 
 This being the day, time and place for the receiving of bids for Paint on the 2022 Police Utility Vehicles (Patrol), for the 
Sheriff’s Department, no bids were received, upon brief discussion the Board took no action. 
 

Order #22 Agenda #12.1 
 

In the Matter of Action On Commissioners’ Items: 12.1 Appointments: Merit System Board. 
 
 NAT. 
 

Order #23 Agenda #12.3 
 

In the Matter of Action On Commissioners’ Items: 12.3 Notice of Executive Session. 
 
 Allen made a motion, seconded by Tippy, to make a matter of public record, Notice of Executive Session, held two weeks 
per Attorney Fech. Motion carried 3-0. 
 

Order #24 Agenda #12.4 
 

In the Matter of Action On Commissioners’ Items: 12.4 Highway: Road Cut Permit for Rachel House Troyer Group Installation of 
Fiber on 121st Avenue Michiana Hematology Oncology. Use Directional boring to place fiber optic cable beneath the two road 
crossings, 121st Avenue and South Court Street. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 12.4, on behalf of Highway, Road Cut Permit for Rachel 
House Troyer Group Installation of Fiber on 121st Avenue Michiana Hematology Oncology. Use Directional boring to place fiber 
optic cable beneath the two road crossings, 121st Avenue and South Court Street. Motion carried 3-0. 
Cont’d. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Order #24 Agenda #12.4 cont’d 
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Order #25 Agenda #13.1-13.18 
 

In the Matter of Council Items: Resolutions and Ordinances. 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 13.18, Ordinance No. 1469A, Establishing the Lake 
County Sheriff’s 2020 Project Safe Neighborhoods Grant Fund, a Non-Reverting Fund. Motion carried 3-0. 
Note: Agenda Items 13.1-13.17(Lake County Council Resolutions) the Board took no action.  
 

Order #26 Agenda #14 
 

In the Matter of State Board of Accounts: 14.1 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 03-14-
2022; 14.2 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 3-28-2022; 14.3 Auditor: LC265 3/25/22 to 
4/20/22; Hand Cuts 3/25/22 To 4/20/22; LC130 3/25/22 To 4/20/22; 14.4 Economic Development: Accounts Payable Voucher 
Register. 
 
 Allen made a motion, seconded by Tippy, to approve 14.1 – 14.4, State Board of Accounts items, listed below. Motion 
carried 3-0. 
14.1 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 03-14-2022 
14.2 Auditor: Accounts Payable Voucher Register for County Payroll – Pay Date 3-28-2022  
14.3 Auditor: LC265 3/25/22 to 4/20/22; Hand Cuts 3/25/22 To 4/20/22; LC130 3/25/22 To 4/20/22 
14.4 Economic Development: Accounts Payable Voucher Register 
 

Order #27 Agenda #15.1 
 

In the Matter of Action On Bonds/ Insurance: 15.1 Highway Certificate of Insurance (Up-Date). 
 
 Allen made a motion, seconded by Tippy, to approve agenda item 15.1, Highway Certificate of Insurance (Up-Date). 
Motion carried 3-0. 
 

Order #28 Agenda #19 
 

In the Matter of Comments: Members of the Public; Elected Officials; Commissioners. 
 
 There were none. 
 
 
The next Board of Commissioners Regular Meeting will be held on Wednesday, May 18, 2022 at 10:00 A.M. 
 
 
 
         There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn. 
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The following officials were Present: 
Attorney Matthew Fech 
 
 
 
 
           
          ____________________________________ 
          MICHAEL REPAY, PRESIDENT 
 
 
          ____________________________________ 
          KYLE ALLEN Sr., COMMISSIONER 
 
 
          ____________________________________ 
          JERRY TIPPY, COMMISSIONER 
 
 
 
ATTEST: 
 
 
_____________________________________________ 
JOHN E. PETALAS, LAKE COUNTY AUDITOR 
 
 
 
 

 
 
 
 
 
 
 
 


