County Council 2021 Regular

Meeting

November 9, 2021

10:00 A.M.

WHEREAS, in the opinion of the County Auditor, the public
interests required that the Lake County Council, should be
called to meet in regular session at this time, for the purpose
of considering additional appropriations, a written notice was
sent to each member of the Council, and proper advertisement
made, and all other acts performed in accordance with the

laws governing such matters.

And now in obedience to such call, come Ted Bilski, President, Charlie Brown, Daniel Dernulc, Christine
Cid, Christian Jorgensen and Alfredo Menchaca County Councilpersons, together with Ray Szarmach,
County Council Attorney. Councilman David Hamm was absent.

In the Matter of the following Minutes:

September 7, 2021
September 9, 2021
September 21, 2021
October 12, 2021
October 12, 2021

15t Reading
2"d Reading
Council Meeting

2022 Public Budget Presentations
2022 Budget Workshop

Dernulc made the motion, seconded by Cid, to approve. Majority voted yes. Hamm was absent. Motion

carried 6-yes, 1-absent.

ORDINANCE # 1465

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses
of the County Government and its institutions, the following sums of money are hereby
appropriated and ordered set apart out of the several funds herein named and for the
purposes herein appropriated, and shall be held to include all expenditures authorized

to be made during the year unless otherwise expressly stipulated and provided by law.

Appropriation

Requested

Public Safety CAGIT Fund 010

Lake County Commissioners 2900
43995 Other Services & Charges

$400,000.00

Appropriated

$400,000.00

Lake County Local Road & Bridge Maintenance Grant Fund 379

Lake County Commissioners 2900

43630 Maintenance & Service Contracts $488,435.30 $488,435.30
Problem Solving Court-Drug Court Grant Fund 426

Lake County Superior Court IV 4070

42410 Other Supplies $9,000.00 $9,000.00

44490 Other Equipment $1,000.00 $1,000.00

Adopted this 91" day of November, 2021.

TRANSFER OF FUNDS CERTIFICATE

[, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to
the Auditor of Lake County, that the Lake County Council, approved the following transfers:

Sheriff 0500

General Fund 001

From: 001-41140 Protective Services
001-41160 Office & Clerical
001-41198 FTO Training
001-41336 Lateral Pay
001-41210 Longevity-Deduction

To: 001-41201 COVID Incentive Pay
001-41380 Seasonal Employees
001-43630 Maintenance & Service Cont.

Requested

$50,000.00
$17,000.00
$9,000.00

$27,500.00
$25,000.00
$82,500.00
$11,000.00
$35,000.00

Approved

$50,000.00
$17,000.00
$9,000.00

$27,500.00
$25,000.00
$82,500.00
$11,000.00
$35,000.00



County Council

Coroner’s Office 0700

General Fund 001

From: 001-43130 Toxicology

To: 001-42255 Pathology Supplies

Coroner’s Office 0700

Coroner Facility Fee Fund 273
From: 273-41190 Part-Time

To:  273-44420 Office Machines

Prosecutors Office 0800

General Fund 001

From: 001-41125 Discretionary Salaries
001-41331 Court Reporter Per Diem

Prosecutors Office 0800

Non-Reverting R.I.C.O. Seizure Fund 141
From: 141-44420 Office Machines

To: 141-43620 Equipment Repair

Combined Elections & Registration 2100

General Fund 001

From: 001-43310 Printing

To: 001-43231 Travel - Registration
001-43232 Travel - Meals
001-43233 Travel - Lodging

Hammond & Gary Courthouses 3000
General Fund 001
From: 001-43240 Telephone

001-43630 Maintenance & Service Cont.
To: 001-42240 Household & Institutional Supplies
001-43995 Other Services & Charges

001-43610 Building & Structures
001-43510 Utilities

Government Center 3030
General Fund 001
From: 001-43630 Maintenance & Service

To: 001-42240 Household & Institutional Supplies

001-43610 Building and Structures

001-43190 Other Professional Services

Jail 3100

General Fund 001

From: 001-41140 Protective Services
To: 001-41100 Overtime

Jail 3100

General Fund 001

From: 001-41140 Protective Services
001-41190 Part-Time
001-41210 Longevity-Deduction
001-41339 Clothing Allowance Pay
001-41370 Holiday Pay
001-42110 Office Supplies

To: 001-41201 COVID Incentive Pay

001-43630 Maintenance & Service Contracts

001-44410 Furniture & Fixtures

Animal Control 3200

General Fund 001

From: 001-41190 Part-Time

To: 001-41100 Overtime
001-44490 Other Equipment

Emergency Management 3500

General Fund 001

From: 001-43233 Travel-Lodging

To: 001-43232 Travel-Meals
001-43235 Travel-Mileage

2021 Regular Meeting

$40,000.00
$40,000.00

$30,000.00
$30,000.00

$5,000.00
$5,000.00

$3,000.00
$3,000.00

$6,500.00
$2,500.00
$500.00

$3,500.00

$100,000.00
$45,000.00
$15,000.00
$20,000.00
$10,000.00
$100,000.00

$40,000.00
$15,000.00
$20,000.00
$5,000.00

$100,000.00
$100,000.00

$78,000.00
$100,000.00
$7,000.00
$10,000.00
$50,000.00
$40,000.00
$108,000.00
$137,000.00
$40,000.00

$31,000.00
$6,000.00
$25,000.00

$1,000.00
$500.00
$500.00

November 9, 2021
10:00 A.M.
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$500.00

$3,500.00
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$100,000.00

$40,000.00
$15,000.00
$20,000.00
$5,000.00

$100,000.00
$100,000.00
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$100,000.00
$7,000.00
$10,000.00
$50,000.00
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$108,000.00
$137,000.00
$40,000.00

$31,000.00
$6,000.00
$25,000.00

$1,000.00
$500.00
$500.00
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Juvenile Court 4100
Lake County Community Corrections Grant Fund 391

November 9, 2021

10:00 A.M.

From: 391-43233 Travel-Lodging $700.00 $700.00

To: 391-43232 Travel-Meals $100.00 $100.00
391-43234 Travel-Trans/Other $100.00 $100.00
391-43235 Travel-Mileage $500.00 $500.00

Economic Development 6100

Economic Development Cares Act CDBG CV Grant Fund 346

From: 346-43150 Consultant Fees $49,000.00 $49,000.00
346-43310 Printing $11,000.00 $11,000.00

To:  346-44220 Building & Struct Improvements  $60,000.00 $60,000.00

Recreation/Special Facilities 5155

Parks & Recreation Fund 107

From: 107-41250 Unemployment Comp. - Deduction $130,000.00 $130,000.00
107-43310 Printing $10,000.00 $10,000.00

To: 107-41190 Part-Time $30,000.00 $30,000.00
107-43145 Legal Services $10,000.00 $10,000.00
107-43420 Insurance $40,000.00 $40,000.00
107-43630 Maintenance & Service Cont. $30,000.00 $30,000.00
107-44490 Other Equipment $30,000.00 $30,000.00

NAY AYE
Ted Bilski

Made Motion
Public Safety CAGIT Fund 010
Lake County Commissioners 2900
($400,000) Dernulc

Daniel Dernulc
Alfredo Menchaca
Christine Cid
Charlie Brown
Christian Jorgensen

Additionals

Seconded

Jorgensen Majority voted yes. Hamm

Was absent. Motion carried
6-yes,l-absent.

Lake County Local Road & Bridge Maintenance Grant Fund 379

Lake County Commissioners 2900
($488,435.30) Dernulc

Problem Solving Court-Drug Court Grant Fund 426

Lake County Superior Court IV 4070

($10,000) Dernulc
Made Motion

Sheriff 0500

General Fund 001

($128,500) Cid

Coroner’s Office 0700

General Fund 001

($40,000) Cid

Brown Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Menchaca Majority voted yes. Hamm
Was absent. Jorgensen voted
to abstain. Motion carried
5-yes, l-abstention & l-absent.

Transfers

Seconded

Menchaca Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Menchaca Majority voted yes. Hamm

Was absent. Motion carried
6-yes,1-absent.
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Coroner’s Office 0700
Coroner Facility Fee Fund 273
($30,000) Cid Dernulc

Prosecutors Office 0800
General Fund 001
($5,000) Cid Menchaca

Prosecutors Office 0800
Non-Reverting R.I.C.O. Seizure Fund 141
($3,000) Cid Jorgensen

Combined Elections & Registration 2100
General Fund 001
($6,500) Menchaca Brown

Hammond & Gary Courthouses 3000
General Fund 001
($145,000) Brown Dernulc

Government Center 3030
General Fund 001
($40,000) Brown Dernulc

Jail 3100
General Fund 001
($100,000) Dernulc Menchaca

Jail 3100
General Fund 001
($285,000) Dernulc Jorgensen

Animal Control 3200
General Fund 001
($31,000) Dernulc Jorgensen

Emergency Management 3500
General Fund 001
($1,000) Brown Dernulc

Juvenile Court 4100
Lake County Community Corrections Grant Fund 391
($700) Jorgensen Dernulc

Recreation/Special Facilities 5155
Parks & Recreation Fund 107
($140,000) Jorgensen Dernulc

Economic Development 6100
Economic Development Cares Act CDBG CV Grant Fund 346
($60,000) Brown Jorgensen

November 9, 2021
10:00 A.M.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,1-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,l-absent.

Majority voted yes. Hamm
Was absent. Motion carried
6-yes,1-absent.
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In the Matter of Commissioners 2900 — Create 1 New Line Iltem — Public Safety CAGIT Fund 010

Dernulc made the motion, seconded by Jorgensen, to create the following new line item:
010-2900-43995 Other Services & Charges
Majority voted yes. Hamm was absent. Motion carried 6-yes, 1-absent.

In the Matter of County Court Division 1V 4070 — Create 2 New Line Iltems — Problem Solving Court Drug
Grant Fund 426

Dernulc made the motion, seconded by Cid, to approve the following new line items:

426-4070-42410 Other Supplies
426-4070-44490 Other Equipment

Majority voted yes. Jorgensen voted to abstain. Hamm was absent. Motion carried 5-yes, 1-abstention and
1-absent.

In the Matter of Criminal Court 4000 — Revised 144 — General Fund 001 — Revised 11-5-2021

Jorgensen made the motion, seconded by Dernulc, to approve the following:

Present Proposed Difference
12428-008 Probation Officer $55,759 $39,163 -$16,596

Majority voted yes. Hamm was absent. Motion carried 6-yes, 1-absent.

In the Matter of Jail 3100 — Create 1 New Line Iltem — General Fund 001

Dernulc made the motion, seconded by Cid, to create the following new line item:
001-3100-41201 COVID Incentive Pay
Majority voted yes. Hamm was absent. Motion to carried 6-yes, 1-absent

In the Matter of Sheriff 0500 — Create 1 New Line Item — General Fund 001

Cid made the motion, seconded by Menchaca, to approve the following new line item:
001-0500-41201 COVID Incentive Pay

In the Matter of Citizen Appointments — Alcoholic Beverage Board

Cid made the motion, seconded by Jorgensen, to open nominations. Majority voted yes. Hamm was
absent. Motion carried 6-yes, 1-absent.

Cid made the motion to nominate David Innes.

Dernulc made the motion to close nominations. Majority voted yes. Hamm was absent. Motion carried 6-
yes, 1-absent.

Cid made the motion, seconded by Dernulc, to seat David Innes.

In the Matter of County Domestic Violence Fatality Review Board — Forensic/Coroner/Deputy (1)

Cid made the motion, seconded by Brown, to open nominations. Majority voted yes. Hamm was absent.
Motion carried 6-yes, 1-absent.

Cid made the motion, to nominate David Pastrick effective January 1, 2022.

Dernulc made the motion to close nominations. Majority voted yes. Hamm was absent. Motion carried 6-
yes, l-absent.

Cid made the motion, seconded by Brown, to seat David Pastrick.
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In the Matter of Grant Applications & Grant Approvals — Grant Oversight Committee — US Department of
Health and Human Services — Indiana FSSA — Division of Mental Health & Addiction — Indiana’s State
Opioid Response Grant = FY 2022 Renewal for Lake County Coroner’s Office Partnership on HealthLinc,
Inc.’s Mobile Response Team Grant Project

Cid made the motion, seconded by Jorgensen, to approve. Majority voted yes. Hamm was absent. Motion
carried 6-yes, 1-absent.

In the Matter of Grant Applications & Grant Approvals — Grant Oversight Committee — Indiana Supreme
Court — FY 2022 Family Recover Court Grant Renewal Application = Lake County Superior Court —
Juvenile Division

Jorgensen made the motion, seconded by Cid, to approve. Majority voted yes. Hamm was absent. Motion
carried 6-yes, 1-absent.
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10:00 A.M.

In the Matter of Awards/Resolutions — Acknowledging December 1, 2021 as World Aids Day

Dernulc made the motion, seconded by Cid, to approve. Majority voted yes. Hamm was absent. Motion
carried 6-yes, 1-absent.

RESOLUTION NO._ 21-66

RESOLUTION ACKNOWLEDGING
DECEMBER 1, 2021 AS WORLD AIDS DAY

WHEREAS, the Centers for Disease Control and Prevention estimates that more than
1,189,700 people are living with HIV in the United States and for every 100 people
with HIV, 87 knew their HIV status; and

WHEREAS, new infections continue at far too high a level, with 36,801 new HIV diagnoses in
the United States and dependent areas in 2019; and

WHEREAS, in 2019, there were 15,815 deaths among people with diagnosed HIV in the United
States and dependent areas; and

WHEREAS, in May of 2015, a new law went into effect to allow local health departments and law
enforcement to work together, if certain criteria are met, to start a syringe exchange
program to provide hard to reach people who inject drugs with an opportunity to
reduce the spread of bloodborne diseases such as HIV and HCV by using sterile
syringes, share syringes less often and safety dispose of used syringes; and

WHEREAS, the World Health Organization in 1988 established World AIDS Day (December
1*) providing an opportunity for people worldwide to unite in the fight against
HIV, to show support for people living with HIV, to commemorate those who have
died from an AIDS-related illness and to reach out to families, friends and loved
ones who have been deeply affected; and

WHEREAS, the Lake County Council acknowledges December 1, 2021 as World AIDS Day.

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the Lake County Council acknowledges December 1, 2021
as World AIDS Day.

SO RESOLVED THIS 9" day of November, 2021.

CHRISTINE CID

ALF O MENCH

CHARLIE BRGWN
Members of the Lake County Council
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In the Matter of Awards/Resolutions — Proclaiming November as Indiana Working Women’'s Month &
Recognizing Rebeca Michko

Cid made the motion, seconded by Brown, to approve. Majority voted yes. Hamm was absent. Motion
carried 6-yes,1-absent.

RESOLUTION NO. _21-63

RESOLUTION PROCLAIMING
NOVEMBER AS INDIANA WORKING WOMEN'S MONTH
AND RECOGNIZING REBECA MICHKO

WHEREAS, working women of every race, class and ethnicity have made contributions
to the growth and strength of the State of Indiana; and

WHEREAS, working women have played a critical economic, cultural and social role
in every sphere of life by constituting a significant portion of the labor
force inside and outside of the home; and

WHEREAS, community leaders, county leaders and all citizens should take steps to
recognize all working women within Lake County and the State of Indiana; and

WHEREAS, Rebeca Michko, a Whiting resident and 1987 graduate of Whiting High School is
the owner/operator of Rebeca’s Hair Care located in Whiting, Indiana, which she
opened in July of 1990; and

WHEREAS, Rebeca Michko has served on the Whiting City Council since 2003; she also has
been the President of the Whiting Planning Commission for the past five years and
served on the Board since 2004; Rebeca is founder of “Whiting Cares”, a St.
Baldrick’s event which has raised over $170,000.00 for children’s cancer research;
Ms. Michko has also volunteered for the Whiting Chamber and food pantry during
the pandemic shutdown and is the co-founder of Whiting’s Empanada Fest coming
in 2022.

NOW, THEREFORE, LET IT BE RESOLVED that the Lake County Council hereby
proclaims November as Indiana Working Women's Month and
recognizes Rebeca Michko for her contributions to the community.
Rebeca Michko exemplifies integrity, selflessness and hard work;
and that a copy of this Resolution be spread on the official records of the
Lake County Council and an official copy be delivered to Rebeca Michko.

SO RESOLVED THIS 9" DAY OF NOVEMBER, 2021.

TEDF. B;LéKI, P(esident // .
Absent ( ,(.

DAVID HAMM CHRISTINEJCID V]/\ &Aﬁm

DANIEL E. DERNULC CHARLIE BR?WN

Members of the Lake County Council
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In the Matter of Awards/Resolutions — Proclaiming November as Indiana Working Women’'s Month &

Recognizing Judy McBroom and Wendy Kuhn

Cid made the motion, seconded by Brown, to approve. Majority voted yes. Hamm was absent. Motion

carried 6-yes, 1-absent.

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLUTION NO. _21-64

RESOLUTION PROCLAIMING
NOVEMBER AS INDIANA WORKING WOMEN'S MONTH

AND RECOGNIZING JUDY McBROOM AND WENDY KUHN

working women of every race, class and ethnicity have made contributions
to the growth and strength of the State of Indiana; and

working women have played a critical economic, cultural and social role
in every sphere of life by constituting a significant portion of the labor
force inside and outside of the home; and

community leaders, county leaders and all citizens should take steps to
recognize all working women within Lake County and the State of Indiana; and

sisters and co-owners Judy McBroom and Wendy Kuhn opened their business
Simply Wigs located in Merrillville, Indiana in 2010; and

in 2018, Judy McBroom and Wendy Kuhn saw the overwhelming need to help
people affected by hair loss due to any type of cancer or alopecia in the
surrounding communities and created “Hair for All” a not-for-profit foundation
helping over 200 women, men and children in their time of need through a wig
reimbursement program that has donated over $30,000.00.

NOW, THEREFORE, LET IT BE RESOLVED that the Lake County Council hereby

proclaims November as Indiana Working Women's Month and
recognizes Judy McBroom and Wendy Kuhn for their
contributions to the community. Judy McBroom and Wendy Kuhn
exemplify integrity, selflessness and hard work; and that a copy of
this Resolution be spread on the official records of the Lake County
Council and an official copy be delivered to Judy McBroom and
Wendy Kuhn.

SO RESOLVED THIS 9" DAY OF NOVEMBER, 2021.

Absent

7%@ g é}LSK;l President

DAVID

CHRISTIAN J.

K A

CHRISTINj CID Y]/\ &«RMM
A& DO MENCHACA

DANIEL E. DERNULC CHARLIE BR(FWN

Members of the Lake County Council
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In the Matter of Awards/Resolutions — Recognizing the 50t Anniversary of Merrillville’s Incorporation as a
Town

Bilski made the motion, seconded by Jorgensen, to approve. Majority voted yes. Hamm was absent.
Motion carried 6-yes, 1-absent.

RESOLUTION NO._21-65

RESOLUTION RECOGNIZING THE 50™ ANNIVERSARY
OF MERRILLVILLE’S INCORPORATION AS A TOWN

WHEREAS, the Town of Merrillville occupies what used to be woodlands belonging to the
Potawatomi Indians; and

WHEREAS, in 1834, a clearing was created for ceremonial purposes and called McGwinn Village;
a year later Jeremiah Wiggins settled in the place and McGwinn Village became
Wiggins Point-a well-known stop for wagon trains heading to Illinois; and

WHEREAS, in 1838 Wiggins died and sometime afterward, local settlers renamed the place
Centerville; later it was renamed Merrillville after the brothers Dudley and William
Merrill; and

WHEREAS, nearby, in the same former Potawatomi hunting grounds other settlements had sprung
up and in 1848 all of these settlements, including Merrillville were collected into one
and called Ross Township; and

WHEREAS, in 1971, the area officially became Merrillville and was incorporated as a town under
Indiana law;

WHEREAS, today, Merrillville enjoys great diversity in housing, residents and culture; it is
rich with business districts that support the 35,000 residents and 12,000 individual
households.

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the Lake County Council wishes to recognize the Town of Merrillville on the
occasion of its 50" anniversary of incorporation as a town and looks forward
to the next fifty years.

SO RESOLVED THIS 9™ DAY OF NOVEMBER, 2021.

ED F. BILSKI, President / .
Absent

DAVI M CHRISTINE CID M

CHRISTFAN J/JORGENSEN ALF%E O MENCHACA

CHARLIE BROWN

Members of the Lake County Council
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In the Matter of Resolution of the Lake County Council to Express its Intention to Allocate the

Supplemental Local Income Tax Distribution Over Three Years

Dernulc made the motion, seconded by Jorgensen, to approve. Majority voted yes. Hamm was absent.
Motion carried 6-yes, 1-absent.

RESOLUTION NO. 21-62 .

RESOLUTION OF THE LAKE COUNTY COUNCIL

TO EXPRESS ITS INTENTION TO ALLOCATE THE SUPPLEMENTAL

WHEREAS,

WHEREAS,

WHEREAS,

LOCAL INCOME TAX DISTRIBUTION OVER THREE YEARS

pursuant to I.C. 6-3.6, on May 6, 2013, the Lake County Council passed
Ordinance 1360A imposing a County Adjusted Gross Income Tax (CAGIT) on
the taxpayers of Lake County, Indiana. The tax reduces all property tax levies
imposed by the County by granting property tax replacement credits against those
property tax levies; and

Indiana Code 6-3.6-9-15 (as added in 2015 by Public Law 243, and as amended in
2016 by Public Law 126 and in 2019 by Public Law 73) titled “Trust account;
excess balance; supplemental distribution; amount; allocation” reads in part:

(d) For a county that qualifies for a supplemental distribution under this section in
a year, the following apply:

(3) The department of local government finance shall determine for the
county and each taxing unit within the county:
(A) the amount and allocation of the supplemental distribution attributable
to the taxes that were imposed as of December 31 of the trust account
balance year, including any specific distributions for that year; and
(B) the amount of the allocation for each of the purposes set forth in this
article, using the allocation percentages in effect in the trust account
balance year.
The department of local government finance shall provide these
determinations to the county auditor before May 16 of the determination year;
and

on May 4, 2021, Indiana’s Department of Local Government Finance issued a
memorandum regarding 2021 Supplemental Local Income Tax distribution with
its purpose to provide guidance to assist with the unit calculations, distributions,
and deposit of the 2021 Supplemental Local Income Tax (“LIT™) Distribution as
certified by the State Budget Agency (“SBA”) on May 1, 2021,

In the section “County Auditors and Property Tax Relief” of this same
memorandum it reads:

For any part of a supplemental distribution attributable to property
tax relief credits, the adopting body of the county may allocate the
supplemental distribution to property tax credits for not more than
three (3) years after the year the supplemental distribution is
received. If the adopting body take no action, the entire amount will
be available for property tax relief in the ensuing year.; and

Page 1 of 2
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WHEREAS, the County Council desires to exercise its power to allocate the supplemental
local income tax distribution attributable to tax credits to property tax credits for
not more than three (3) years after the year the supplemental distribution is
received, as allowed by the Indiana Department of Local Government under its
May 4, 2021 memorandum.

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

1. To provide the County Council with the flexibility to allocate supplemental
local income tax distributions attributable to property tax relief credits to
best assist the taxpayers of Lake County with property tax relief, the County
Council hereby elects to allocate the supplemental distribution to property
tax credits for not more than three (3) years after the year the supplemental
distribution is received.

2. This election shall be effective immediately upon the date of the passage of
this resolution.

3. A copy of this Resolution shall be provided to the Lake County Auditor and the
Indiana Department of Local Government Finance within fifteen (15) day.

SO RESOLVED BY THE LAKE COUNTY COUNCIL, this __ gtp day of

November ,2021.

(Ted F. Bilski, Président

David Hamm Christine Cid
Christian J. JW& Alfredo Menchaca
Daniel E. Dernulc Ch;rTgBrowrf

Members of the Lake County Council
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In the Matter of Resolution to Approve Transfer of $2,368.38 from the Prosecutor’'s Non-Reverting

Property Seizure Fund, Fund No. 145 to the Prosecutors Title IV-D Incentive Fund, Fund 428

Cid made the motion, seconded by Jorgensen, to approve. Majority voted yes. Motion carried 6-yes, 1-

absent.

RESOLUTION NO. 21-67

RESOLUTION TO APPROVE TRANSFER OF
$2,368.38 FROM THE PROSECUTOR’S NON-REVERTING
PROPERTY SEIZURE FUND, FUND NO. 145 TO THE

PROSECUTOR'’S TITLE IV-D INCENTIVE FUND, FUND NO. 428

WHEREAS,

WHEREAS,

WHEREAS,

the Lake County Council by Resolution may permit the transfer to a fund
from another fund with sufficient money on deposit in the County; and

the Lake County Prosecutor requests the transfer of $2,368.38, from the Lake
County Prosecutor’s Non-Reverting Property Seizure Fund, Fund No. 145 to the
Lake County Prosecutor’s Title IV-D Incentive Fund, Fund No. 428, representing
reimbursement for previous expenses; and

the Lake County Council desires to transfer the sum of $2,368.38 from the
Lake County Prosecutor’s Non-Reverting Property Seizure Fund, Fund No. 145
to the Lake County Prosecutor’s Title IV-D Incentive Fund, Fund No. 428,
representing reimbursement for previous expenses

NOW, THEREFORE, LET IT BE RESOLVED AS FOLLOWS:

That the sum of $2,368.38 is hereby transferred

from the Lake County Prosecutor’s Non-Reverting Property
Seizure Fund, Fund No. 145 to the Lake County Prosecutor’s
IV-D Incentive Fund, Fund No. 428, representing reimbursement
for previous expenses.

SO RESOLVED THIS g9th DAY OF NOVEMBER, 2021.

Members of the Lake County Council
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1.01

1.02

1.03

1.04

1.05
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ARTICLE 1
RECOGNITION

Lake County 911 (referred to as "LC 911") recognizes The International Brotherhood of
Electrical Workers Local Union 21 (referred to as “Union™) as the exclusive bargaining
agent for those employces whosc occupations are represented by the Union and with the
title of Dispatcher (also referenced as “employee(s)™). The Union hereby certifies that it
represents a majority of the Dispatchers to whom this Agreement applies. and that the
Union is the acknowledged. designated and the selected collective bargaining agent of such
cemploycees.

LC 911 further agrees that in the event the work currently performed by Dispatchers within
Lake County 911. is moved 1o another facility under the jurisdiction of Lake County
Government, LC 911 will recognize the Union as the collective bargaining agent for those
employees which perform the relocated work.

LC 911 and the Union (collectively referred to as the “Parties™) recognize that it is in the
best interests of both Partics, the cmployees and the public that all dealings between them
be. and continue to be. characterized by mutual responsibility and respect. To insure that
this relationship continues and improves, LC 911 and the Union. and their respective
representatives at all levels, shall apply the terms of this Agreement fairly. in accord with
its intent and meaning and consistent with the Union's status as cxclusive bargaining
represcntative of all employces in the Bargaining Unit. Each party shall bring to the
attention of all employees in the Unit. including new hires that their purpose is to conduct
themselves in a spirit of responsibility and respect for the measures they have agreed upon
to ensure adherence to this purposc.

In a desire to restate their respective policies. neither LC 911 nor the Union shall unlawfully
discriminate against any employee because of such employee's race, color, religion, sex,
age. union status, sexual orientation or national origin. or because the employee is an
individual with a disability, a disabled veteran, or other protected classification recognized
by applicable Federal. State or local law. It is mutually agreed that no discrimination shall
be practiced by LC 911 or the Union against any employee because of membership or non-
membership in the Union, or by LC 911 against any member or officer of the Union
because of lawful activitics on behalf of the Union.

The use of the masculine or feminine gender, or any titles which connote gender in this
Agreement, shall be construed as including all genders and not as a sex limitation, When
a word is used in the singular or plural number, cither number, the singular or plural of that
word, shall apply.

The Union recognizes the Employer's sole right to hire, employ, promote, manage and
direct the workforce, subject to the terms of this Agrcement. It further acknowledges
management’s right to discipline, discharge and layofT for just cause, but the Union shall
have the right in cases of discharge, discipline, or layofT. to investigate the reasons therefore
and to protest such discharge, discipline or layoff through the grievance procedure.

2
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ARTICLE 2
SAFETY

LC 911 will continue to make reasonable provisions for the safety and health of its
employees during the hours of his/her employment. The employecs will be expected to
cooperate with LC 911 in keeping the County premiscs, and cspecially rest rooms. clean
and sanitary.

LC 911 will advise the Union of any on-the-job accidents involving a Union member.

Safety is a concern to the Parties. LC 911 and the Union mutually recognize the need for
a work environment in which safe operations can be achieved in accomplishing all phases
of work, and the need to promote better understanding and acceptance of the principles of
safcty on the part of all cmployees to provide for his/her own safety and that of their fellow
employees and the general public.

In connection with any safety activities, LC 911 agrees to reimburse associated
transportation cxpenscs for authorized time spent by active employecs for attendance of
training during the employee's scheduled shift at the employee's basic wage rate. or
overtime rate when applicable.

10:00 A.M.
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ARTICLE 3
SENIORITY

Seniority shall be defined as the date of hire by Lake County Government. The parties
recognize that cmployces who worked for Lake County prior to consolidation shall retain
their seniority. If more than onc cmployce has the same hire date. tics shall be resolved
based on the credited years of service prior to employment at LC 911. Full-time employees
will be considered more senior to part-time employees. In the event the date and work
weck classification arc the same, the employce’s date of birth shall be uscd, where dates
beginning on January 1 to have greater scniority.

Seniority shall be used in determining layoffs. shift bids. vacation and other working
conditions where all other applicable factors are relatively equal.

LC 911 will provide the union with a seniority list setting forth each employee's seniority
date prior to posting. Once agreed to, the seniority list shall not be subject to the grievance
procedure.

During the term of the Agreement: LC 911 will deduct from each employee’s paycheck
each month the appropriate union dues. agency fees, initiation fees, or any authorized
increase thereof, for each employee in the bargaining unit who has filed with LC 911 a
voluntary, writtcn authorization form and shall pay over to the Union cach month the total
amount thus deducted from all employces. LC 911 shall fumish the Union a monthly
statement showing the following information for each employee having a voluntary,
written authorization form on file:
¢ Amount of dues and ‘or fees collected
* Union cligible cmployces for whom LC 911 has not made a ducs and/or fees
deduction and an explanation.
* A list of employces with name, classification, rate of pay. and mailing address who
arc engaged or transferred into LC 911 and are cligible for Union membership.
* Upon hiring an employee or upon the request of the Union. it shall be understood
that the Employer will notify the Union of said hirc on the monthly statement.
* With 60 days advance notice. an employee following IBEW and Lake County
procedures may revoke their voluntary dues deduction by notifying the Union and
LC 911 by certified mail-return receipt requested.

The Partics recognize Indiana's right to work laws. Although the County has an cstablished policy
to accept collective bargaining if chosen by its employees. nothing in this section shall prohibit
employees from seeking to decertify representation as provided by law and following the

established policy, Ordinance Establishing Collective Bargaining Units for County Employees,
(Ordinance No. 1199B).

10:00 A.M.
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3.05

3.06

While this agreement is in effect LC 911 will deduct from the employee's pay check of all
employees’ covered by this agreement voluntary contributions to COPE (Committee on
Political Education). COPE shall notify LC 911 of the amounts designated by each
contributing cmployce that arc to be deducted from his/her paycheck for all wecks worked.
The phrase "wecks worked" excludes any other than a weck in which an cmployec camned
a wage. LC 911 shall transmit to the COPE fund on a monthly basis, in one check the total
amount deducted along with the name of the employee on whose behalf a deduction was
made.

The union agrees to indemnify and hold harmless LC 911 and member communities. its
elected representatives, officers. administrators, agents. and employees from and against
any and all claims. demands. actions, complaints, suits or other forms of liability (monetary
or otherwisc) that arise out of or by rcason of any action taken or not taken by LC 911 for
the purpose of complying with the provisions of this Article, or in reliance on any written
deduction authorization fumished under this Anticle.

10:00 A.M.
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4.01

4.02
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ARTICLE 4
NO STRIKE & NO LOCKOUT

It is understood between the Parties that the services to be performed by the employees
covered by this Agreement arc essential to the health, safcty, and welfare of the citizens of
Lake County. Indiana. and thercfore the Union agrees that it will not take part in, assist, or
advocate a strike. work stoppage. slowdowns, picketing or interference with or departures
from the performance of duties against the LC 911. LC 911 agrees that it will not do
anything to lockout or prevent the performance of the said services by the said cmployces
insofar as the scrvices arc required in the safe operation to the citizens of Lake County.

Should any such employee engage in any strike or slowdown, without the authority and not
as the result of the call of the Union, the Parties shall cooperate to enable LC 911 to carry
on its operations without interruption or other injurious effect. [t is understood that the
Union will not condone participation in a sympathy strike in conjunction with any other
personnel of any other employer. Such cooperation on the part of the Union shall include
ordering the employees to desist from such strike or slowdown. Given the emergency
nature of the work performed, the parties acknowledge that Lake County 911 has the right
to take appropriate discipline against any employee who engages in a strike or slowdown.
including but not limited to termination.

This Article is not intended to prohibit cmployces from participating in Union activitics
provided that the activitics will not hinder the safe operation of LC 911 and are not a
violation of any law,

10:00 A.M.
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ARTICLESS
UNION RIGHTS

LC 911 agrees that accredited representatives of the Union. whether Local Union
representative, steward. or Officer of the Union shall have reasonable access to the Lake
County Dispatch Center to meet with bargaining unit employee(s) during management
agreed to meetings. breaks and lunches. The representative shall not in any way disturb
employees who are working and will not be allowed in the radio room without the consent
of the Executive Dircctor or his/her designee.

LC 911 shall provide bulletin boards for the Union's use, without charge. Location of the
boards shall be mutually decided upon by the Union and LC 911 Exccutive Director or
Deputy Director at places where employees covered by this Agreement work or assemble.
The Union agrees 1o post notices about the following matters only: elections, meetings.
reports. other official Union business and notices of Union social and recreational
activities. The Union agrees not to post or permit to be posted controversial material or
material of a derogatory nature regarding the LC 911 or its personnel. and agrees to the
immediate removal of such postings if requested by management. subject to the grievance
procedure.

LC 911 will recognize Stewards sclected in accordance with the Union rules and
regulations as the Union representatives of the employees in the respective groups for
which they are chosen. LC 911 also recognizes that the displacing of a Steward is the
function of the Union. The Union will notify the LC 911 of the identity of Stewards and
of any change in Stewards' status.

LC 911 agrees that it will not promote or transfer any Union officer. Steward. or other
equivalent titles of the Union (even though the previously mentioned Union representative
is agreeable thereto) which affects the employee's existing status as a duly certified local
Union representative of the Union, without first notifying the Union. LC 911 shall give the
Union prior written notice of the promotion or transfer to avoid any conflict with their
stewards duties. The Union shall keep LC 911 advised in writing of the names of all
representatives coming within the scope of this Section at the proper Union-Supervisor
level.

Each newly hired cmployce or existing Lake County Employce transferred into LC 911
will be introduced by a supervisor to the appropriate Local Union representative and the
Local Union representative will have up to 30 minutes to confer with the employee. Time
spent in such meetings during the employee's regularly scheduled hours shall be paid.

LC 911 agrees to permit authorized Union representatives who are also employees to
confer with representatives of the LC 911 without loss of pay during such employees'
regularly scheduled working hours. No meeting at the workplace shall disrupt or take place
without the conscnt of management. In addition, such employces shall suffer no loss in
pay for reasonable time spent during such regularly scheduled working hours.

7
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5.07

5.08

5.09

LC 911. insofar as work schedules permit. agrees to grant to any employee who is a Union
Officer, Steward, or properly designated represcntative of the Union the neccssary time off
without pay to transact business of the Union. provided that the LC 911 Supervisor is given
reasonable advance notice of such absence. Affected employees shall provide at least 7
days advance notice to the Director or Deputy Director or his designee and are encouraged
to utilize vacation or compensatory time whenever possible to reduce any burden upon LC
911 operations.

Excused absences for Union business include absences by Union officers or properly
designated representatives of the Union to perform administrative duties concerning their
Local. In addition, such dutics are understood to include attendance at conventions and
training classes associated with those administrative duties by those officials. Stewards, or
by their designated representatives. Affected employees shall provide at least 7 days
advance notice to the Director or Deputy Director or his designee and are encouraged to
utilize vacation or compensatory time whenever possible to reduce any burden upon LC
911 operations.

Requests for leaves of absence for Union business shall be made as far in advance as
possible. Such requests shall be submitted to the Dircetor or Deputy Dircctor for approval
and such requests shall be granted provided that all eligibility requirements are met and at
least seven (7) days advance notice is provided. Should a leave of absence extend to one
full month in which no work is performed, the aftected employee shall be responsible for
the full cost of his’her health insurance.

10:00 A.M.
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ARTICLE 6
CLASSIFICATION AND TREATMENT
OF PART-TIME EMPLOYEES

The classification of a regular part-time employce is based on the County's definition of
part-time cmployment which defines such work as an employee who averages no more
than twenty-nine (29) hours per week in any given calendar quarter.

Part-time cmployces are not cligible for the provisions sct in this collective bargaining
agrecment which include but are not limited to health insurance, paid vacation, sick time.
personal time. or holiday pay.

Except for payment for overtime hours worked. all hours worked by a part-time employee
shall be paid at the rates established such rates shall not exceed that of the full-time
employees.

Overtime hours worked in excess of 40 hours per 7 day work cycle shall be paid at the rate
of onc and onc-half (1 '2) times the basic hourly wage ratc including applicable differentials
for all hours worked. It is understood that part-time employees may be scheduled hours to
reduce the need to mandate overtime.

During the mectings called by the Union-Management Committee, LC911 shall discuss
changcs or anticipated changcs with the Union in membership reports including work week
classification. The Parties will use their best efforts to maintain a sufficient number of
full-time employees.

Part-time cmployees and Full-time employces will have the opportunity to change work
classifications subject to the following conditions:

¢ Any change may only occur with the permission and approval of management

¢ Ancmployec moving from part-time to full-time status shall be subject to completing
a ninety (90) day probationary period and shall be given the 30 minutes described in
Article 5.05.

e Time served in a part-time position is generally not counted for the purposes of
seniority. however, if all parties are agreeable thereto and on a case by case basis,
previous time worked for LC 911 may be taken into consideration: the decision of
which shall be solely that of LC 911 and not subject to the grievance process.

10:00 A.M.
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ARTICLE 7
VACATIONS, HOLIDAYS & PAID TIME OFF

Full-time dispatchers shall be eligible for vacation time as provided in Ordinance NO.
1356C-2 and will be cligible for the full number of wecks or days on January 1* based on
years of service for cach ycar of this agrecment.

A yearly vacation schedule (January 1* through December 31*) shall be posted by
November 1¥ of cach year with the intent to have employees sclect vacation by seniority
by the end of December. The following year's vacation schedule shall be posted on or
before January 1%. Vacation changes must be submitted in writing and approved by LC
911 supervisor and notification given to the appropriate Union representative.

Vacation time may be placed into reserve at the employec’s request to be scheduled later.
Vacation time is expected to be used during the vacation year: however vacation time may
be carried over into the following vacation year with the approval from LC 911
management with notification given to the appropriate Union representative.

Full-time employees shall be entitled to sick/personal time as defined by the LC employee
handbook.

Scheduled and Approved vacations shall not be changed or canceled without written
approval from thc LC 911 supervisor and notification given to the appropriate Union
representative,

Compensatory time shall not be accumulated beyond one hundred (100) hours and shall
take priority over vacation time, and an cmployee posscssing both. shall gencrally be
required to utilize compensatory time first other than for annually scheduled vacation.

Dispatchers who leave employment for any reason shall receive payment for any unused
but accrued vacation and any accrued compensatory time.

Dispatchers shall be excused from work for jury duty or other court duty providing that
the reason is not of their own doing (charges. indictment. etc.) without loss of pay.

Bereavement Leave shall be granted as defined in the Lake County Employee Handbook
in full workday increments.

Holiday allowances shall be paid as defined in the Lake County Employee Handbook, and
if an employee is scheduled to work on the Holiday. the employce will be paid at the
employee’s holiday rate of one and one-half (1 %) for all hours worked on that day in
addition to the holiday pay.

The below listed holidays are recognized as holiday days for all employees covered by this
collective bargaining agreement.

10
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New Year's Day Martin Luther King Day President’s Day

Easter Sunday Memorial Day Independence Day
Labor Day Thanksgiving Day Day after Thanksgiving
Columbus Day Vetcrans Day Christmas Eve
Christmas Day New Year's Eve

A.) Any employee working overtime on a holiday shall be paid two (2) times the rate for
all overtime hours actually worked on the holiday.

B.) LC911 shali recognize actual holidays rather than observed dates as the dates in which
holiday pay and overtime shall be applied.

All Employecs are cligible for a day off with pay for their birthday after completing their
probationary period. In the event that that muhiple employees are requesting off and the
time off would impact operations, the employee may select another day off with pay.

Employecs, unless granted otherwise as noted in 7.03. will not carry vacation over to the
following year. Although compensatory time may be carried over to a maximum of 100
hours, it shall be the responsibility of management to encourage its use, and if necessary
schedule compensatory time accordingly.

Conversion to Flexible Schedule- If an employec is assigned to a compressed or flexible
schedule (a schedule where and employee normally works more than eight hours a day or
fewer than five workdays per week), that employee's vacation days, personal time, and/or
suspension time arc converted to hours rather than days.

10:00 A.M.
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ARTICLE 8
SCHEDULING, OVERTIME, AND COMPENSATORY TIME

This Article is intended as a basis of calculating overtime payments, compensation for time
worked and scheduling practices. For purposes of calculating hourly rate, salaries will be
based upon a 2080 hour work year and 80 hour pay cycle.

The normal workweek (Monday through Sunday) shall consist of 40 hours per work week.
Shifts may be arranged and LC 911 will provide 30 calendar days prior notice for any
change in normal shift hours. This shall not apply to changes in shift due to emergency
staffing needs. An employee's normal workday shall include an hour paid meal break per
shift and a 15 minute paid break for every 4 hours worked. The hour meal period might be
separated into fwo smaller meal periods for shifts over 8 hours if approved by management.
LC 911 and the Union may mutually agree to changes in this Section. LC 911 will make
all reasonable efforts to accommodate scheduled lunch breaks. Breaks and lunches may
not be used as a substitute for coming in late or leaving early. Remedies for a missed break,
missed lunch break, and/or staffing need will be discussed with the union representative
and any such discussion should include ways to improve staffing and scheduling in order
to avoid future misses.

Employees will be paid at the overtime rate 1-1/2 times the hourly rate of pay for all hours
worked in cxcess of forty (40) hours per week. For purposes of computing overtime. the
term "hours worked" shall include:

Time worked during scheduled days

Time worked on a holiday

Time spent in mectings

Time spent in training

Time spent traveling for LC911 Business away from the center
Time spent in court for LC 911 Business

Time spent in bargaining

Assignment of overtime shall follow the guidelines set out in this Article.

LC 911 will make rcasonable cfforts to avoid long duration shifts and unscheduled hours:
however, nothing in this Article is intended to prevent an employee from volunteering to
work additional overtime hours. LC 91! will make reasonable efforts to avoid long
duration shifts and unscheduled hours: however, an employee may be required to work
more consecutive hours than originally scheduled. until that employee’s rcplacement
arrives, or in the event of an emergency. Employees will only be mandated to work
overtime in continuation with hours currently scheduled. Nothing in this Article is
intended to prevent an employee from volunteering to work additional overtime hours.

LC 911 will make schedules available to Dispatchers to select their desired shifts. Shifts
will be awarded by seniority (as that term is defined by this agreement), except that LC
911 may alter shift assignment of employees to balance experience. qualifications, and/or

12
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8.06

8.07

training on a shift. The schedules shall be posted and made available 30 days in advance.
In the event of an opening on a permanent shift. shift bids will be accepted and offered to
the most senior employee. The most senior employee will have the first selection
continuing selections through to the least senior employee. Employees may agree to trade
shift assignments. Shift switches must be submitted in advance of the scheduled shift and
shall be approved the Dircctor or Deputy Director or designee. All shift switches must be
between equally qualified dispatchers. All shifts switched will be at no additional cost to
LC 911. Shift switches with less than 24 hours® notice that are denied shall not be subject
to the grievance procedurc, Shift switches shall be approved unless said switch will cause
an unbalance of expericnce and performance.

Generally. the employer agrees to grant compensatory time ofY in lieu of overtime payment
when both the supervisor and the employee are agreeable. An employee may not bank more
than 100 hours of compensatory time at any given point. However. the employcr must
notify the employee that the overtime will be paid in compensatory lime at the time the
employee is requested 1o work. Requests for use of compensatory lime may not be made
until the time is eamed and banked. Compensatory time may be used in blocks of 2 hours,
unless the balance is less than two hours (in such cascs the employee may schedule the use
of the remaining balance). Requests for the use of compensatory time will not be denied
unless too many other employees are already scheduled off on that shift. Scheduled
compensatory time off will not be cancelled except in the case of emergency
circumstances. At the sole discretion of the employer and if funds are available, cmployecs
may scll back to the employcr hours of unused compensatory time at the cnd of cach
calendar year by December 1* at the then-current rate of pay. Any amount sold by the
employee will be deducted from the employee's compensatory time bank. When funds are
not availablc the employcec and appropriate union representative will be notificd when the
compensatory time will be scheduled. Providing such notice is given, the issuance of
compensatory time shall not be subject to the grievance process.

A minimum of 2 hours pay at the overtime rate will be paid for all emergency call out
situations. A dispatcher must report within 90 minutes from the time called for an
emergency call out, or the dispatcher will notify management to contact the next available
Dispatcher to avoid any delay. Once a dispatcher accepts overtime, he/she shall not be able
to cancel the callout and is subject to discipline if the employee fails to show.

Overtime will be maintained through one (1) list serving for two (2) purposes.

Work schedules shall be posted or made available for all members to view.
The Overtime list shall be made available to employees on at least a monthly basis:

13
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Yoluntary Overtime

When overtime is available LC 911 will first solicit for qualified volunteers using an
availability list. Employees may sign the availability list if they are interested in
volunteering for overtime. Once the list is established. the first request shall be made based
on seniority. Subsequently, the employec who has the fewest overtime hours shall be given
priority provided they arc qualificd for the work available. If multiplc employces arc
qualified for the work available. seniority shall be given priority.

Mandated Overtime

Overtime shifts not covered using the above voluntary availability list may requirc LC911
employees to be mandated overtime. LC911 will solicit qualified employees, part-time
employees. and supervisors to reduce mandated overtime. Employees may find other
qualified coworkers to cover mandated overtime shifls. Any coverage changes or trades
will require advance management approval. When mandated overtime cannot be avoided.
assignment will take into consideration qualified employees who are not already on long
duration shifts, rest period between the next shifts, and the amount of overtime already
assigned to the employee using the above-described list by requiring the employee that is
available to work mandated overtime, and who has worked the least number of overtime
hours. to work. Seniority shall serve as the determining factor in the event of a tie breaker
between two employees’ overtime hours. After the overtime is posted, employees may
still volunteer for the open shifts. Overtime assignments can only be changed with the
agreement (all such changes will be documented in writing) of the person desiring to work
the overtime and the person forced to work the overtime and prior notice to the appropriate
supervisor. At the employee's request mandated overtime may be substituted for
compensatory time at the rate of 1 and '; times the hours worked with advance approval
from management.

14
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ARTICLE 9
BONUSES & ADDERS

Employees who are scheduled to work on the weekend (consisting of 7am Friday through
Tam on Monday) will be paid a shift adder of $1.00 per hour,

LC 911 may require Dispatchers to travel to other work locations for court. training. or
work. When so assigned, the employee will be provided transportation or reimbursed for
obtaining their own transportation for total milcage at the IRS milcage rate. Travel time
will be considered as time worked when the distance is greater than their normal commute.

Employees shall be entitled to any longevity bonus if offered by Lake County in
recognition of cumulative service with LC 911. Such additional compensation shall be
paid per the following schedule and in accordance with the Longevity Ordinance in effect.

Completed Years Amount
Of Service Per Year
5 $220.00
10 $320.00
15 $440.00
20 $620.00
25 $920.00
30 $1.220.00

LC 91 1shall offer an adder to employee(s) chosen to serve or assist with training of new
or current employces consisting of onc-quarter (1/4) hour of compcnsatory time for cach
two (2) hour assignment as a trainer. Management shall discuss with the Union the
assignments of these positions.

Non-probationary full-time cmployces shall be awarded one (1) hour of personal time for
each calendar month worked without a dependability infraction.

LC911 will create a recognition committee that may provide employees with additional
awards for excellent performance. The committee will be represented by a collection of
employees with varying degrees of experience from differing departments within the
organization including, but not limited to, Telecommunicators. trainers, union stewards,
supervisors, and administrators. This could include, but is not limited to. lead person
incentive. hazard pay, cash bonuses, gift cards, and recognition awards.

10:00 A.M.



County Council

2021 Regular Meeting November 9, 2021

- Docusign Envelope ID: DBBYA78B-897F-448C-A430-75ECE10310A3

10.01

10.02

10.03

10.04

10.05

ARTICLE 10
TRAINING AND LAYOFF

The Parties recognize the benefits in offering to employees. training and retraining
programs for personal or carcer development. LC 911 shall offer training and retraining
programs to employces for personal or carecr development to better the community.

(A)  Representatives from LC 911 and the Union will be assigned by their respective
party to the Training Advisory Board.

(B) The Career & Personal Development Plan, (CPDP) may be used as an educational
sell-development aid to assist employees in their personal development or
preparing themselves for career progression opportunities or job changes within
Lake County.

(C)  Training shall be generic in nature as opposed to job specific and shall cover
technical, clerical and other fundamental skills.

(D)  Participation by employees in the personal or career development training program
shall be voluntary.

(E)  Successtul complction by an cmployce of any training or courscs offered pursuant
to such program will be taken into account by LC 911 when considering the
employee for an upgrade or transfer.

The Training Advisory Board shall meet once a quarter unless mutually agreed to
otherwisc. The executive director shall sct the meeting schedule for the Training Advisory
Board.

Selected educational institutions may be utilized to deliver services. courses and programs.
The Training Advisory Board will make reccommendations for institutions, services.
courses and programs.

Employees participating in these programs can be reimbursed for fees and textbook costs
annually upon successful completion of approved courses and programs if approved by the
Executive Director. The amounts of any refunds, charges for negligence, and outside
assistance (grants. remissions, scholarships. veteran's assistance, etc.) shall be deducted
from the Program payments if made.

LC 911 shall advisc the Union in writing of all contemplated work force reductions,
including the number of employees who will be laid off. LC 911 will discuss with the
Union as to a formula or plan for work force reductions during the 10-day period following
the written notice of the work force reduction, or a shorter time period if conditions
necessitate. [f LC 911 and the Union arc unable to reach an agreement within such period,
work force reductions shall be made as follows (all in inverse order of seniority):
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10.06

10.07

10.08

10.09

10.10

10.11

10.12

1. Probationary cmployces shall be terminated first:
2. And then part-time employees:
3. Thereafter full-time employees.

LC 911 will provide the Union with a list of employees identified for layofT.

Only in cases of layoft. shall a termination payment be made. consisting of any Vacation
Days. Compensatory Days and Sick/Personal Days to which the employee is eligible at the
time of lcaving shall be paid to employce(s) laid off, or may be paid at the discretion of LC
911 to an employcc whose services are terminated for reasons such as inadaptability or
inability to properly perform assigned job duties.

LC 911 shall canvass employees asking if they are willing to accept Voluntary Tennination
Payments and voluntarily terminate their employment in an effort to reduce the amount of
employees forced into a layoff.

If additions to the work force are required. LC 911 shall proceed as follows before hiring
new regular employces. LC 911 shall offer reemployment for up to one (1) year from the
date of layof in order of seniority to regular full-time and part-time Laid off employees in
the following order:

I.- Former employees from LC 911 who were qualified by expericnce at the time of
scparation from payroll to perform the dutics of an available job.

!\l

Former employees from LC 911 who were not qualified by experience at the time
of scparation from payroll to perform the dutics of an available job, but can
successfully complete training and must demonstrate qualifications to the
satisfaction of LC 911 which shall be identical o those LC 911 requires of newly
hired employees.

Former employces must kecp LC 911 and the Union informed of the telephonc number and
address at which they can be reached.

Employees who are not eligible for a service pension and whose employment is terminated
as a result of layoff shall continue to remain eligible for coverage for up to 21 months under
the Health Care Plan Medical Expense Plan. Employees will be eligible for coverage at
Lake County's expense for a period of 3 months following the month in which employment
is terminated. The employee may elect to continue such coverage for an additional 18
months at the employce's expense by paying the monthly premium amount. Payment of
cxtended medical coverage by the LC 911 may be counted as part of any obligation of the

County required by the Consolidated Omnibus Budget Reconciliation Act ("COBRA") of
1986.

LC 911 will designate a representative or representatives of Management to meet with the
Business Manager of the Union, or his designee, and not more than an additional 3
representatives designated by the Union. Union and Management representatives will be
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10.13

known as the Union-Management Committee. It shall be the function of the Union-
Management Committee to study and make recommendations to the Parties hereto with
respect to such matters as may be presented to the Union-Management Committee relating
to any of Lake County 911°s plans or practices affecting the health, welfare and working
conditions of employees. Excepted from this list shall be any benefit provided through the
County’s health insurancc plan or a benefit set by ordinance. In addition. as may be
required, matters regarding employment changes in LC 911 will be reviewed by the Union-
Management Committee as provided herein.

Mectings may be called from time to time on reasonable notice by either the Union or LC
911. The Committee may, at its discretion and by mutual agreement, create ad hoc
committees to address issues such as safety. training and development and health care cost
containment. Such committees shall present their findings to the Union-Management
Committec as often as the Union-Management Committec deems necessary.
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ARTICLE 11
SALARIES & BENEFITS

This Agreement shall be subject to and subordinated to any applicable present and future
Ordinance, Federal, and/or Statc laws, and the invalidity of any provision(s) of this
Agreement by reason of any such existing or futurc law shall not affcct the validity of the
surviving provisions of this agreement. In the event of a determination pursuant to this
Article occurs. the parties hereto will meet within thirty (30) days of such determination
and attempt to negotiate a lawful alternative to the affected provision. Such discussions
will include but are not limited to. annual wage increases with intended or possible changes
affecting Lake County employee wages.

Where Lake County Government introduces or intends to introduce a change that affects
the terms and conditions or sccurity of employment of employees covered by this
Agreement. and/or alters the basis upon which this Agreement was negotiated, it is agreed:
¢ That said change and impact adjustment shall be discussed between the bargaining
representatives of the parties to this agreement and shall be subject to the Article

12.

¢ That Lake County 911 will provide the Union ninety (90) days™ notice in writing
of any intended change that affects the terms and conditions of this Agreement.

¢ That Lake County will assume responsibility with regard to employees who may
be affected by said change. which includes but is not limited to retraining, updating,
and upgrading skills and accrucd compensation under FLSA.

The wage of Dispatchers shall be paid according to the chart below as follows. Upon
certification. employees shall be increased to the corresponding wage rate. The parties
acknowledge that the Department's budget may limit the number of dispatchers allowed in
each Level. and a dispatcher may not receive advancement unless a vacancy at that level is
available.

Dispatchers who were hired prior to this agreement will remain at the level of pay achieved
prior to its adoption, and without suffering a loss, until a vacancy in the next Wage Level
becomes available. A list of all adjusted cmployecs' pay has been provided with the chart
that follows. Vacancies will be filled with qualified Dispatchers by seniority.

Once adjustment is made. dispatchers will only receive an increase in pay by:
1. Moving to a higher Expericnce Level
2. An increasc negotiated in collective bargaining.
3. Through an ordinance adopted by the Lake County Council.

Newly hired employces may be placed at higher Levels on the chart that follows provided
that such placement will not prevent a senior “Qualified” employce from filling that
position. New hire placement above the training level will be at the sole discretion of Lake
County.
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Wage Chart
Position 2022 Hourly/Annually 2023 Hourly/Annually Points
Trainee/
Probationary* $18.00/S37,440 $18.50/838,480 N/A
‘ Telecommunicator/
' Dispatcher $20.00/841.600 $20.50/$42.640 N/A
After Training
Telecommunicator/
Dispatcher $22.00/545.760 $22.50/$46.800 5
Level 2 Experience
Telecommunicator/
Dispatcher $24.00/549.920 $24.50/$50.960 9
Level 3 Experience
Tclecommunicator/
Dispatcher $25.00/5852.000 $25.50/853.040 13

Level 4 Experience

*Note: Training/Probationary rate may be frozen with just cause as discussed with the Union and
the Employee.

Levels 2, 3, and 4 vacancies may be capped based on County budget. Future placement in to
these positions will be based off “Qualified” employecs by scniority. Qualificd shall be defined
for Levels 2, 3, and 4 with points assigned for each of the 13 positions as follows:

1 point for experience as a call taker

1 point for each of the 8 police dispatch pods (8 total possible points)
1 point for each of the Fire/EMS dispatch pods (3 total possible points)
1 point for experience at IDACS

1 point may be substituted for LC911 CTO Certified Dispatcher
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ARTICLE 12
GRIEVANCE & PROBLEM RESOLUTION PROCEDURES

At any mecting betwecen a representative of LC 911 and an employee in which discipline
for just cause (including warnings which are to be recorded in the personnel file.
suspension. demotion or discharge) is to be announced or investigated, it shall take place
within 5-days of the accused infraction. A Union representative shall be present if the
cmployec so requests. A copy of documentation used at the mecting shall be provided to
both the employee and union.

All disciplinary records shall not be considered for the purposes of future discipline 12
months after the infraction provided that the employee has shown a sustained correction in
the behavior.

In the event LC 911 contemplates the dismissal for just cause of any employee, the LC 911
shall notify the Business Manager or appointed designev of the Local Union involved and
review the facts with the Business Manager prior to the actual dismissal.

The Union may request that a Union-Supervisor Review Board be convened relative to the
contemplated dismissal. Such a request by the Union must be made to the Executive
Dircctor or their Designee at LC911. Within 2 working days after the Union request is
made. LC 911 shall notify the Union as to the names of the 2 LC 911 members of the
Board, and the Union shall notify LC 911 as to the names of the 2 Union Board members.

The Board will meet within 10 days from the original notification of contemplated
dismissal unless extended by mutual agreement. It is the Parties' intent that the employee
shall attend the Board meeting except in unusual circumstances either Party may request
that the employee not be present at the meeting. The purpose of the Board meeting will be
to review the facts that are available concerning the contemplated dismissal and to permit
the employee (or in his/her absence, the Union) to present any facts which the employee
believes should be brought to LC 91 1's attention when considering the matter and for the
Parties to attempt to resolve the issue. The Parties agree to work together to provide
reasonable sccurity for the safcty of Board participants when cither party determines that a
need for such security exists.

If after the meeting of the Board, LC 911 dismisses the employee, the Union may elect to:

(A) To advance the matter to impartial arbitration as provided in this Article, if the
cmployec was present at the Board mecting; or

(B) Toadvance the matter to Step 3 of the grievance procedure as provided in this Article,
if the employce was not present at the Board meeting:

(C) Withdraw the grievance without setting precedent.

In the event that the Union provides LC 911 with notification of a desire to hold a Union -
Supervisor Review Board and no meeting is held. the Union will be notified within 10 days
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from the original notification of contemplated dismissal, that either the cmployec is being
dismissed or that circumstances warrant further investigation. If the employee is so
dismissed, the Union may appeal the dismissal under the grievance procedure as provided
in this Article.

Should differences arise between LC 911 and the Union, such matters shall be processed
according to the grievance procedures set forth in this Section. LC 911 and the Union
recognize and confirm that the grievance procedures set forth in this Section, and, where
applicable, "Arbitration” set forth in the Scctions following, provide for the mutually
agreed upon and exclusive forums for resolution and settlement of employee disputes
during the term of this Agreement. Neither LC 911 nor the Union, its Local or
Representatives, will attempt either directly or indirectly by means other than the grievance
and/or arbitration proccdures to bring about the resolution of any issue which is a subject
for disposition through such procedures. [t shall be the objective of both LC 911 and the
Union to settle any grievance promptly and at the lowest step of the grievance procedure.

(A) Any individual cmployce who has a complaint may first consult with histher
immediate supervisor. Ifthe complaint is not resolved then any individual employee
shall have the right to present grievances to LC 911 and such grievances may be
settled without the intervention of the Union, so long as the settlement is not
inconsistent with the terms of this Agreement and provided that the Union has been
given an opportunity to be present at such settlement. After an employee has referred
a grievance to the Union and the Union representative has so informed LC 911 that
the Union represents that employee., LC 911 shall not discuss or settle such grievance
dircetly with said employee initiating the grievance unless a Union representative is
given an opportunity 1o be present.

(B) The grievance procedure shall consist of three steps:
Step 1 - A grievance shall be presented to the LC91 1.

Step2- A grievance appeal may be made to the next higher-level LC911
representative.

Step 3 - Notice of a further appeal shall be made in writing to the Executive Director
at LC911.

(C) Any resolution of a gricvance at Step 1. 2 or 3 shall be final and binding for the
particular grievance involved. however, a resolution at Step 1 or 2 shall not be used
as a precedent by either party.

(D) Thedecision of LC 911 at Steps 1, 2 and 3 shall be given to the Union within 10 days
of the close of the gricvance mecting. or within a mutually agreed upon later date.

(E)  Upon mutual agreement of the Parties. any single grievance may initially be heard at
any step of the grievance procedure without having been heard at either Step 1 or 2,
however, in no event shall Step 3 be omitted or bypassed.
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(F)  All meetings will be held at a mutually agreed time and date. LC 911 will establish
the place of the meeting considering the convenience of both parties.

(G) Each party rccognizes the right of the other to investigate the circumstances
surrounding any gricvance or accident and agrees to cooperate with the other in such
investigations. LC 911 and the Union shall keep each other informed regarding the
personnel who are authorized to represent them in grievance meetings.

An issuc subject to arbitration shall be submitted to arbitration at the request of the Union,
provided the Union has notified the Executive Director or their Designee at LC911 within
30 calendar days of the date of the final decision rendered at Step 3 under the grievance
procedure or following a Union - Supervisor Review Board dismissal, of its desire for
arbitration.

Within 10 days of LC 911°s receipt of the Union's request for arbitration, the Parties will
select an arbitrator by alternately striking names from a permanent panel of 10 arbitrators
to be cstablished jointly by the partics, with cach party appointing five (5) members of the
panel. Replacement of panel members will be made by the appropriate appointing party.
Either party may demand replacement of an arbitrator on the panel, which shall be effective
after the arbitrator has concluded all matters that were assigned to him or her. The parties
shall cither agree upon an arbitrator from the permanent pancl or alternatively strike names
on the pancl until onc name remains.

Hearings shall commence as quickly as possible following the designation and availability
of the arbitrator and shall be carried to conclusion without unnccessary delay. LC 911 and
the Union shall attempt to agree upon and reduce such issue or issues to writing at or before
the commencement of the hearings. The hearing and decision of the arbitrator shall be
confined to the issue or issues presented and the arbitrator shall not. as part of any decision,
impose upon the Parties any obligation to arbitrate a subject which has not been agreed
upon in this Agreement as a topic for arbitration. The arbitrator shall render the decision
in writing within 30 calendar days following receipt of the Parties' briefs and the record in
the case is closed. The award of the arbitrator shall be final and binding upon the Parties,
subject to law, and LC 911 and the Union agree to abide by the decision of the arbitrator.

The arbitrator shall have no authority to add to, subtract from, or change any of the terms
of this Agreement. To clarify under Indiana law. (See Ind. Code § 36-8-22-1 et seq) any
such settlement or award shall recognize that Deficit Fi inancing is Prohibited in order to be
an cffective scttlement consistent with the terms of this Agreement.

The compensation and expenses of the arbitrator and the general expenses of the arbitration
such as transcripts, hearing rooms, etc., shall be shared equally by LC 911 and the Union.
However, transcript costs shall be shared only if both parties order a transcript. Each party
shall bear the cxpensc of its representatives and witnesses.

Time requirements in this article may be extended at the request of either party.

23

10:00 A.M.



County Council

2021 Regular Meeting November 9, 2021

* DocuSign Envelope ID: DBB9A78B-897F-448C-A430-75ECE10310A3

! 13.01

13.02

ARTICLE 13
ATTENDANCE

An employce who is unable to report for work shall report the rcason for the
absence to LC911 at least four (4) hours before the regular starting time for that
employee. Failure to provide timely notice for the absence may be considered an
absencc without pay for the cntirc shift. Absence due to illness is expected to
requirc the employee to be confined to the employee's residence unless the
employee is hospitalized or on the way to or from medical treatment. This
restriction applies to the use of time while caring for a family member.

LC911 and the Union agree that attendance abusc is a scrious problem which
hampers effective operations of LC911 and penalizes those employees who do not
abuse attendance. The parties agree to cooperate to curtail attendance abuse.
LC911 retains the right to take corrective action to deal with attendance. Corrective
steps may include, but are not limited to, discipline up to and including dismissal.
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ARTICLE |4
AGREEMENT & COLLECTIVE BARGAINING

14.01 This Agreement shall become effective as of 12:00 a.m. Central Daylight Time on January
1%, 2022, and shall remain in effect until 11:59 p.m. Central Daylight Time on December
31%, 2024,

14.02 Either party may serve upon the other. a written notice of its desire to negotiate changes in

this Agreement. Bargaining-with respect to a new Agreement will normally take place
i during the 60 days prior to the department’s budget approval unless otherwise mutually
' agreed to by the Parties. If neither party serves timely notice upon the other, this Agreement
shall automatically renew for successive one-year periods until timely notice is provided at
the end of each one-year period.

14.03 All collective bargaining shall be conducted between authorized representatives of the
Union as designated by its Business Manager or by a person empowered to act in the
Business Manager’s behalf and authorized representatives of LC 911.

14.04 Unless mutually agreed otherwise. up to 3 authorized representatives on the Union's
bargaining team who are LC 911 employees not on leave of absence for Union business,
shall be paid by LC 911 for time spent in collective bargaining sessions in an amount not
to exceed his’her basic wage rate per day.

14.05 it is the intention of LC 911 and the Union, with respect to future collective bargaining of
replacement agreements, to conduct negotiations in such a manner as to reach a new
agreement on or before the termination date of the present Agreement.

14.06 Any agreements reached as a result of collective bargaining by representatives of the
Parties to this Agreement shall become binding and effective only upon signature of the
authorized representatives of the Parties as designated respectively by the Business
Manager of the Union and by the LC 911 Representative or by persons empowered to act
in their behalf.

14.07 LC 911 agrees to have this Agreement printed by a union printer and to provide copies
requested by the Union at the time of printing. LC 911 shall pay for the first 150 copies
requested by the Union at the time of printing. The costs of all additional copies requested
by the Union shall be paid for by the Union. LC 911 shall pay for Lake County requested
copies unless LC 911 and the Union mutually agree to an exception.

14.08 If any provision of this Agrcement is invalid because it is contrary to any law, the law
shall replace that provision and the remaining provisions shall not be affected.
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IN WITNESS WHEREOF, each of the parties hereto, by its duly authorized representatives, has executed
this document set forth below.

AGREED:

FOR LAKE COUNTY INDIANA COMMISSIONERS: FOR THE UNION:
2@(@/ 20/2021 P"" .

Commissioner 1% District Paul T. Wright

Kyle W. Allen Sr. President-Business Manager Local 21

International Brotherhood of Electrical Workers

M‘f ﬁﬂ"flo/zo/zozl

Commissioner 2™ District
Jerry Tippy

Commissioner 3" District
Michael C. Repay

Solun Ptalas

Lake Caunty Auditor
John Petalas

Corbin Bish Byron Bonham il
Darien Hayes Heather Brown
Mark Swiderski Elizabeth Matheus
Christopher Wittmer Stephanie Sandilla
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IN WITNESS WHEREOF, each of the parties hereto, by its duly authorized representatives, has executed
this document set forth below.

AGREED:
FOR LAKE COUNTY INDIANA COUNCIL: L{/ . & ‘
ABSENT L Ml l
1¥ District Councilman 5% District Councilwoman
! David Ham C%
! ,,, ,.,,,: ).@ ﬂ/\ \:»\RMML, ﬂ) /[34;’
. 2™ District Councilman :(District Councliman
Alfrea Qenchaca ' z%’_’__,
3 District Councilman ™ Dlstrict
Charlie Brown Christian J. Jorgensen
% Z (/

4"‘ District Councilman

Daniel Dernulc

FOR THE UNION:

Paul T. Wright

President-Business Manager Local 21
International Brotherhood of Electrical Workers

oun rgaining Committee Local 21 Bargaining Committee
Corbin Bish Byron Bonham Il
Darien Hayes Heather Brown
Mark Swiderski Elizabeth Matheus
Christopher Wittmer Stephanie Sandilla
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In the Matter of Ordinance Amending Ordinance No. 1449B, the Ordinance Establishing the Lake County
Tax Sale Local Rules and Repealing Ordinance No. 1421B, the Ordinance Establishing the Lake County
Tax Sale Local Rules Adopted on September 12, 2017 Deferred October

Jorgensen made the motion, seconded by Dernulc, to defer to December 14, 2021 meeting. Majority voted
yes. Hamm was absent. Motion to defer carried 6-yes, 1-absent.
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10:00 A.M.

In the Matter of Ordinance Concerning Holiday Schedule for the Calendar Year 2022

Dernulc made the motion, seconded by Jorgensen, to approve on First Reading. Majority voted yes.
Hamm was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Dernulc made the motion, seconded by Jorgensen, to Suspend Rules. Majority voted yes. Hamm was
absent. Motion to Suspend Rules carried 6-yes, 1-absent.

Dernulc made the motion, seconded by Jorgensen, to approve on Second Reading. Majority voted yes.
Hamm was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO. 14654

ORDINANCE CONCERNING HOLIDAY
SCHEDULE FOR THE CALENDAR YEAR OF 2022

WHEREAS, the Lake County Council pursuant to I.C. 5-10-6-1(b) has authority to establish
legal holidays for employees of Lake County, Indiana, and

WHEREAS, the Lake County Council wishes to establish legal holidays for employees of Lake
County.

NOW, THEREFORE, LET IT BE ORDAINED by the Lake County Council that the following
holidays are established for the employees of Lake County, Indiana:

2022: New Year's Day

Martin Luther King, Jr.

President’s Day
Good Friday
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans Day
Thanksgiving Day

Christmas Eve
Christmas
New Year’s Eve

2023: New Years Day

January 1st
January 17th
February 21*
April 15"
May 30th

July 4th
September 5"
October 10th
November 11"
November 24"
November 25"
December 24"

*Qbserved December 23"

December 25"

*Observed December 26"

December 31%

January 1st
*Observed January 2™

Saturday closed
Monday closed
Monday closed
Friday closed
Monday closed
Monday closed
Monday closed
Monday closed
Friday closed
Thursday closed
Friday closed
Saturday closed
Friday closed
Sunday closed
Monday closed
Saturday closed

Sunday closed
Monday closed

SO ORDAINED THIS_9¢h DAY OF_November  , 2021.

e
. BIL'SKI, President I%ﬂj Z '
CHRISTINi CID YV\

Absent

Members of the Lake County Council
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In the Matter of Ordinance Amending Ordinance No. 1459C, the Ordinance Declaring Funds Dormant and
Repealing and Rescinding the Ordinance Establishing the Fund

Dernulc made the motion, seconded by Jorgensen, to approve on First Reading. Majority voted yes.
Hamm was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Dernulc made the motion, seconded by Jorgensen, to Suspend Rules. Majority voted yes. Hamm was
absent. Motion to Suspend Rules carried 6-yes, 1-absent.

Dernulc made the motion, seconded by Jorgensen, to approve on Second Reading. Majority voted yes.
Hamm was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO. 1459C-6
ORDINANCE AMENDING ORDINANCE NO. 1459C, THE
ORDINANCE DECLARING FUNDS DORMANT AND
REPEALING AND RESCINDING THE ORDINANCE ESTABLISHING THE FUNDS
WHEREAS, on May 11, 2021, the Lake County Council adopted the Ordinance Declaring
Funds Dormant and Repealing and Rescinding the Ordinance Establishing the
Funds, Ordinance No. 1459C; and
WHEREAS, the Lake County Council now desires to amend Ordinance No. 1459C in order to
add the following fund created by Ordinance as dormant and repealing and
rescinding the Ordinance establishing the fund:

Fund 130 County General Incentive Fund Ordinance No. 1197B.
NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:
That Ordinance No. 1459C shall be amended by adding the following fund created by Ordinance
as dormant and repealing and rescinding the Ordinance establishing the fund:

Fund 130 County General Incentive Fund Ordinance No. 1197B.

SO ORDAINED THIS 9" DAY OF NOVEMBER, 2021.

F. BILSKI, Predident ) f
Absent
DAVi HAMM CHRISTINE CID N\ M

CHRISTIAN J,JORGENSEN ALFREDO MENCHACA
% o
DANIEL E. BERNULC CHARLIE BR

Members of the Lake County Council
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In the Matter of Ordinance Amending Ordinance 1459B, The Ordinance Declaring Funds Not Created by
Ordinance as Dormant and Inactive

Dernulc made the motion, seconded by Jorgensen, to approve on First Reading. Majority voted yes.
Hamm was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Dernulc made the motion, seconded by Jorgensen, to Suspend Rules. Majority voted yes. Hamm was
absent. Motion to Suspend Rules carried 6-yes, 1-absent.

Jorgensen made the motion, seconded by Brown, to approve on Second Reading. Majority voted yes.
Hamm was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO._1459B-5

ORDINANCE AMENDING ORDINANCE NO. 1459B,
THE ORDINANCE DECLARING FUNDS NOT
CREATED BY ORDINANCE AS DORMANT AND INACTIVE

WHEREAS, on May 11, 2021, the Lake County Council adopted the Ordinance Declaring
Funds not Created by Ordinance as Dormant and Inactive, Ordinance No. 1459B;
and

WHEREAS, the Lake County Council now desires to amend Ordinance No. 1459B in order to
add the following funds not created by Ordinance as dormant and inactive:

Fund 015 LOIT Special Distribution Fund

Fund 518 Bonds

Fund 519 United Way

Fund 520 Garnishments

Fund 523 Philadelphia Insurance

Fund 528 Deferred Comp.

Fund 570 Gross Income Tax on Real Estate
Fund 574 Calumet Trust Ins. Accord Local Gov.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

That Ordinance No. 1459B shall be amended by adding the following funds not created by
Ordinances as declared dormant and inactive:

Fund 015 LOIT Special Distribution Fund

Fund 518 Bonds

Fund 519 United Way

Fund 520 Garnishments

Fund 523 Philadelphia Insurance

Fund 528 Deferred Comp.

Fund 570 Gross Income Tax on Real Estate
Fund 574 Calumet Trust Ins. Accord Local Gov.

SO ORDAINED THIS 9" DAY OF NOVEMBER, 2021.

ﬁn; T gIL' SKI, :President % )Zé
Absent
CHRISTJAN J. JORGENSEN ALMHL
i /(.

DANIEL E. DEENULC CHARLIE BROWN

Members of the Lake County Council
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In the Matter of Ordinance Establishing the Lake County Sheriff's Project Safe Neighborhoods — Lake

2021 Regular Meeting November 9, 2021
10:00 A.M.

County, Indiana Grant Fund, a Non-Reverting Fund

Cid made the motion, seconded by Jorgensen, to approve on First Reading. Majority voted yes. Hamm

was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Cid made the motion, seconded by Dernulc, to Suspend Rules. Majority voted yes. Hamm was absent.

Motion to Suspend Rules carried 6-yes, 1-absent.

Cid made the motion, seconded by Jorgensen, to approve on Second Reading. Majority voted yes. Hamm

was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO. 14658

ORDINANCE ESTABLISHING THE LAKE COUNTY SHERIFF’S
PROJECT SAFE NEIGHBORHOODS - LAKE COUNTY, INDIANA

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

GRANT FUND, A NON-REVERTING FUND

pursuant to I.C. 36-2-3.5-5, the County Council shall adopt ordinances
to promote efficient County Government; and

pursuant to I.C. 36-2-5-2(b), the County Council shall appropriate money to
be paid out of the County Treasury, and money may be paid from the County
Treasury only under appropriation made by the County Council, except as
otherwise provided as law; and

the Lake County Council desires to establish by ordinance all funds within
the County Treasury, from which appropriations and transfers require County
Council approval; and

Project Safe Neighborhoods (PSN) is a federal financial assistance program
administered by the U.S. Department of Justice. A major goal of PSN is to
incorporate research and data analysis to inform decision-makers on the most
effective violence reduction strategies. The CFDA Number is 16.609; and

the Lake County Sheriff has been awarded a reimbursement grant from the Indiana
Criminal Justice Institute titled “Project Safe Neighborhoods - Lake County, Indiana”
in the sum of One Hundred Twenty-Two Thousand Five Hundred ($122,500.00)
Dollars to contract up to four (4) analysts to identify street gang members and their
factions, analyze information obtained from criminal activity, and then create a
written product and/or maps that identify trends, hot spots, associates, repeat
involvements by certain members/gangs, and additional pertinent information that
can aid law enforcement in their investigations; and

the Lake County Council desires to create a Lake County Sheriff’s Project Safe
Neighborhoods - Lake County, Indiana Grant Fund, a Non-Reverting Fund for the
deposit of One Hundred Twenty-Two Thousand Five Hundred ($122,500.00)
Dollars from the Indiana Criminal Justice Institute.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

1. That the Lake County Sheriff’s Project Safe Neighborhoods -
Lake County, Indiana Grant Fund, a non-reverting fund,
is established for the deposit of One Hundred Twenty-Two
Thousand Five Hundred ($122,500.00) Dollars from the
Indiana Criminal Justice Institute.
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2. That pursuant to [.C. 36-2-5-2(b), the Lake County
fiscal body shall appropriate all money to be paid out
of the fund, except as otherwise provided by law.

3. Any money remaining in the fund at the end of the year
shall not revert to any other fund but continues in the
Lake County Sheriff’s Project Safe Neighborhoods - Lake
County, Indiana Grant Fund.

4. In the event the Lake County Sheriff receives future awards
from the Project Safe Neighborhoods reimbursement grant

program from the Indiana Criminal Justice Institute,
those grants may be accounted for using the established Fund.

SO ORDAINED THIS_9th DAY OF NOVEMBER, 2021.

—

TED F. BIL'SKI, P¥esident

CHR_ISTIN]j CID YV\ M
. AL@IO MENCHACA
DANIEL E. LC CHARLIM

Members of the Lake County Council
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In the Matter of Ordinance Establishing the Lake County Sheriffs Homeland Security Non-Priority Project
Grant Fund, a Non-Reverting Fund

Cid made the motion, seconded by Menchaca, to approve on First Reading. Majority voted yes. Hamm
was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Cid made the motion, seconded by Dernulc, to Suspend Rules. Majority voted yes. Hamm was absent.
Motion to Suspend Rules carried 6-yes, 1-absent.

Cid made the motion, seconded by Dernulc, to approve on Second Reading. Majority voted yes. Hamm
was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO._1465C

ORDINANCE ESTABLISHING THE LAKE COUNTY SHERIFF’S
HOMELAND SECURITY NONPRIORITY PROJECT
GRANT FUND, A NON-REVERTING FUND

WHEREAS, Indiana Code 36-2-3.5-3 provides that the Lake County Council is the fiscal
and legislative body for Lake County, Indiana; and

WHEREAS, Indiana Code 36-2-3.5-5 provides that the County Council shall pass all
ordinances, orders, resolutions and motions for the government of the County
in the manner prescribed by 1.C. 36-2-4, et. seq.; and

WHEREAS, Indiana Code 36-2-5-2(b) provides that the Lake County Council shall appropriate
money to be paid out of the County Treasury, and money may be paid from the
County Treasury only under appropriation made by the County Council, except as
otherwise provided by law; and .

WHEREAS, the Federal Department of Homeland Security, has established a Homeland Security
Grant Program to support state and local efforts to prevent terrorism and to prepare
the Nation for the threats and hazards that pose the greatest risk to the security of
the United States; and

WHEREAS, the Indiana Department of Homeland Security administers the State Homeland
Security Program awarding federal funds to assist local preparedness activities that
address priority and non-priority preparedness gaps across all core capabilities
where a nexus to terrorism exists; and '

WHEREAS, the Indiana Department of Homeland Security awarded the Lake County Sheriff’s
Department a reimbursement grant award in the amount of One Hundred Fifty
Thousand ($150,000.00) Dollars through the FY2021 State Homeland Security
Nonpriority Project Program; and

WHEREAS, that pursuant to the Indiana Department of Homeland Security State Homeland
Security Program funds shall be used for the “Prepare for a Safer Lake County
Terror Attack Plan” Project; and

WHEREAS, the Lake County Council desires to establish the Sheriff’s Homeland Security
Nonpriority Project Grant Fund, a non-reverting fund, for the deposit and
disbursements of funds from the State Homeland Security Nonpriority Project
Grant Program.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

1. That the Lake County Sheriff’s Homeland Security
Nonpriority Project Grant Fund, a non-reverting fund,
is established for the deposit and disbursement of funds
received from the State Homeland Security Grant Program.

2. - That the monies received from the State Homeland

Security Grant Program shall be used for the purposes as
designated by the Federal Department of Homeland Security.
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3. Any money remaining in the fund at the end of the year
shall not revert to any other fund but continues in the
Lake County Sheriff’s Homeland Security Nonpriority
Project Grant Fund.

4, In the event the Lake County Sheriff receives future awards
for nonpriority projects from the Indiana Department of
Homeland Security, the Sheriff may account for such
Grants using the established Fund.

SO ORDAINED THIS__ 9th DAY OF NOVEMBER, 2021.

- B
‘wgé@,\mw (/é/ J/ _
| W 2801 4

Absent

C JORGENSE
.
. DERNUL TE BRO

Members of the Lake County Council
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County Council

In the Matter of Ordinance Establishing the Lake County Sheriffs Homeland Security Priority Project Grant

2021 Regular Meeting November 9, 2021
10:00 A.M.

Fund, a Non-Reverting Fund

Cid made the motion, seconded by Jorgensen, to approve on First Reading. Majority voted yes. Hamm

was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Cid made the motion, seconded by Brown, to Suspend Rules. Majority voted yes. Hamm was absent.

Motion to Suspend Rules carried 6-yes, 1-absent.

Cid made the motion, seconded by Jorgensen, to approve on Second Reading. Majority voted yes. Hamm

was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO.1465D

ORDINANCE ESTABLISHING THE LAKE COUNTY SHERIFF’S

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

HOMELAND SECURITY PRIORITY PROJECT
GRANT FUND, A NON-REVERTING FUND

Indiana Code 36-2-3.5-3 provides that the Lake County Council is the fiscal
and legislative body for Lake County, Indiana; and

Indiana Code 36-2-3.5-5 provides that the County Council shall pass all
ordinances, orders, resolutions and motions for the government of the County
in the manner prescribed by I.C. 36-2-4, et. seq.; and

Indiana Code 36-2-5-2(b) provides that the Lake County Council shall appropriate
money to be paid out of the County Treasury, and money may be paid from the
County Treasury only under appropriation made by the County Council, except as
otherwise provided by law; and

the Federal Department of Homeland Security, has established a Homeland Security
Grant Program to support state and local efforts to prevent terrorism and to prepare
the Nation for the threats and hazards that pose the greatest risk to the security of
the United States; and

the Indiana Department of Homeland Security administers the State Homeland
Security Program awarding federal funds to assist local preparedness activities that
address priority and non-priority preparedness gaps across all core capabilities
where a nexus to terrorism exists; and

the Indiana Department of Homeland Security awarded the Lake County Sheriff’s
Department a reimbursement grant award in the amount of Two Hundred Thirty
Thousand One Hundred Twenty-Five ($230,125.00) Dollars through the FY2021
State Homeland Security Priority Project Program; and

that pursuant to the Indiana Department of Homeland Security State Homeland
Security Program funds shall be used for the “Lake County Emerging
Threat Response Plan” Project; and

the Lake County Council desires to establish the Sheriff’s Homeland Security
Priority Project Grant Fund, a non-reverting fund, for the deposit and
disbursements of funds from the State Homeland Security Priority Project
Grant Program.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

1. That the Lake County Sheriff’s Homeland Security
Priority Project Grant Fund, a non-reverting fund,
is established for the deposit and disbursement of funds
received from the State Homeland Security Grant Program.

2. That the monies received from the State Homeland

Security Grant Program shall be used for the purposes as
designated by the Federal Department of Homeland Security.
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3. Any money remaining in the fund at the end of the year
shall not revert to any other fund but continues in the
Lake County Sheriff’s Homeland Security Priority
Project Grant Fund.

4, In the event the Lake County Sheriff receives future awards
for priority projects from the Indiana Department of
Homeland Security, the Sheriff may account for such
Grants using the established Fund.

SO ORDAINED THIS_ 9th DAY OF NOVEMBER, 2021.

; Plesident CCZZZD‘OZP
QZNEEE w’\w

ENCHACA —_

L E“DERNULC E BR!
Members of the Lake County Council
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In the Matter of Ordinance Establishing the Lake County Sheriff's Project Lifesaver Program Grant Fund, a
Non-Reverting Fund

Cid made the motion, seconded by Menchaca, to approve on First Reading. Majority voted yes. Hamm
was absent. Motion to approve on First Reading carried 6-yes, 1-absent.

Cid made the motion, seconded by Dernulc, to Suspend Rules. Majority voted yes. Hamm was absent.
Motion to Suspend Rules carried 6-yes, 1-absent.

Cid made the motion, seconded by Jorgensen, to approve on Second Reading. Majority voted yes. Hamm
was absent. Motion to approve on Second Reading carried 6-yes, 1-absent.

ORDINANCE NO. 1465E

ORDINANCE ESTABLISHING THE LAKE COUNTY SHERIFF’S
PROJECT LIFESAVER PROGRAM GRANT FUND, A NON-REVERTING FUND

WHEREAS, pursuant to I.C. 36-2-3.5-5, the County Council shall adopt ordinances
to promote efficient County Government; and

WHEREAS, pursuant to I.C. 36-2-5-2(b), the County Council shall appropriate money to
be paid out of the County Treasury, and money may be paid from the County
Treasury only under appropriation made by the County Council, except as
otherwise provided as law; and

WHEREAS, the Lake County Council desires to establish by ordinance all funds within
the County Treasury, from which appropriations and transfers require County
Council approval; and

WHEREAS, the Lake County Sheriff has been awarded a reimbursement grant from the Crown
Point Community Foundation titled “Project Lifesaver” in the sum of Eleven
Thousand One Hundred Four ($11,104.00) Dollars to be used for equipment to locate
at-risk people who may wander; and

WHEREAS, the Lake County Council desires to create a Lake County Sheriff’s Project Lifesaver
Grant Fund, aNon-Reverting Fund, for the deposit of Eleven Thousand One Hundred
Four ($11,104.00) Dollars from the Crown Point Community Foundation.

NOW, THEREFORE, LET IT BE ORDAINED AS FOLLOWS:

1. That the Lake County Sheriff’s Project Lifesaver Grant Fund, a
non-reverting fund, is established for the deposit of Eleven Thousand
One Hundred Four ($11,104.00) Dollars from the Crown Point Community
Foundation.

2 That pursuant to I.C. 36-2-5-2(b), the Lake County fiscal body shall
appropriate all money to be paid out of the fund, except as otherwise provided by law.

3. Any money remaining in the fund at the end of the year shall not revert
to any other fund but continues in the Lake County Sheriff’s Project Lifesaver Grant
Fund.

SO ORDAINED THIS _ 9th DAY OF NOVEMBER, 2021.

iy 2

/']?ED F. BILSKI, President {/ / .
Absent (_/C 74’55;/('75596‘/{‘%
DA HA CHRISTINE CID MRM

ALEREDO MENCHACA

. JORGENSEN

ST
DANIEL EADERNULC CHARLIE BROWN

Members of the Lake County Council
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In the Matter of Plan Commission 2400 — Ordinance 2542 — Thomas R. Streeter, Owner and McMahon
Associates, Inc., Petitioner, 10-20-21, A-1 to R-1, Favorable Recommendation (Vote 7-0)

Jorgensen made the motion, seconded by Dernulc, to approve proposal. Majority voted yes. Motion carried
6-yes, l-absent.

ORDINANCE #2542
OF THE COUNTY OF LAKE

AN ORDINANCE TO AMEND the Certified Zoning Maps of the County of Lake, Indiana to make:
provisions for a ZONE CHANGE (Lake County Plan Commission made a favorable recommendation-

October 20, 2021).
BE IT ORDAINED by the County Council of Lake County, Indiana as follows:

ZONE CHANGE from A-1 (Agricultural Zone) to R-1 (One Family Zone) owned by Thomas R. Streeter
and petitioned by McMahon Associates, Inc. for a proposed two-lot single family residential development
on the following described property:

General Location: Located approximately 3/10 of a mile west of US 41 (Wicker Bivd.) on the north side of
185% Avenue, atk/a 11702 W. 185" Avenue in West Creek Township.

LEGAL DESCRIPTION: THAT PART OF THE WEST 1/2 OF THE NORTHEAST 1/4 OF SECTION 29,
TOWNSHIP 33 NORTH, RANGE 9 WEST OF THE SECOND PRINCIPAL MERIDIAN, DESCRIBED AS:
COMMENCING ON THE SOUTH LINE OF SAID WEST 1/2 OF THE NORTHEAST 1/4 AT A POINT
WHICH MARKS THE SOUTHWEST CORNER OF A TRACT OF LAND CONVEYED BY SAMUEL AMES
AND WIFE EPHRAIM N. MOREY, BY DEED DATED OCTOBER 18, 1859 AND RECORDED IN DEED
RECORD "S" PAGE 204; THENCE RUNNING NORTH ALONG THE WEST LINE OF SAID TRACT, A
DISTANCE OF 40 RODS; THENCE EAST PARALLEL WITH THE SOUTH LINE OF SAID NORTHEAST
1/4 OF SAID SECTION 29. A DISTANCE OF 40 RODS; THENCE RUNNING SOUTH ON A LINE
PARALLEL TO THE WEST LINE OF THE TRACT CONVEYED BY DEED IN DEED RECORD "S" PAGE
204 A DISTANCE OF 40 RODS TO THE SOUTH LINE OF SAID NORTHEAST 1/4; THENCE WEST
ALONG SAID SOUTH LINE 40 RODS TO THE PLACE OF BEGINNING, IN LAKE COUNTY INDIANA.

IS HEREBY X BY THE COUNTY COUNCIL
APPROVED DENIED REMANDED

OF LAKE COUNTY, INDIANA, THIS _ 9th DAY OF _November , 2021.

MEMBERS OF THE LAKE COUNTY COUNCIL

: ¢ 5 l W/\ LIKI, PRESIDE% (W

ALFR MENCHACA BANIEL DER
CHRISTINE CID . CHRISTIAWNSEN

C—\/l~%/v Absent

CHARLIE BRBWN DAVID HAMM
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Acknowledgments:

Congratulations to the Andrean High School Girls Volley Ball Team, Class 2A State Champions defeating
Western Boone High School in 5 sets. Its their second State Title since 2017. They will be invited to the
Councils December meeting to be honored. Also, the Andrean High School Girls Soccer team placed
second in the State Class A Tournament.

Congratulations to Former Griffith Town Councilman, Stan Dobosz. He retired January of 2016 from the
town’s Safety Board and Plan Commission. The Griffith Town Council declared November 21, 2021 as
Stan Dobosz Day.

Councilwoman Cid announced that the Women’s Veterans Memorial was placed at Stoney Run County
Park.

There being no further business to come before the Council, it was moved and seconded that this Council
does now adjourn, to meet again as required by law.

President, Lake County Council

ATTEST:

John E. Petalas,
Lake County Auditor



