
County Council  2023 Regular Meeting    July 11, 2023 
10:00 A.M. 

WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

And now in obedience to such call, come Presiding Chair Christine Cid, David Hamm, Pete Lindemulder, 
Ted Bilski, Randy Niemeyer and Clorius Lay, County Councilpersons, together with Tom O’Donnell and 
Ray Szarmach, County Council Attorneys. President Charlie Brown was absent.  

In the Matter of Minutes – June 13, 2023 

Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes,1-absent. 

ORDINANCE #1485 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

       Appropriation 
Requested   Appropriated 

County General Fund 1001 

Clerk 1001 – Reduction  
61110 Official & Administrators -$25,400.00 -$25,400.00 

Emergency Mgmt 9304 
64490 Other Equipment $3,000.00 $3,000.00 

Clerk's Records Perpetuation Fund 1194 

Clerk 1001 
61110 Official & Administrators $25,400.00 $25,400.00 
61330 PERF – Deduction   $200.00 $200.00 
61340 Group Insurance – Deduction $11,100.00 $11,100.00 

C.A.S.A. Fund 1706

Juvenile Court/C.A.S.A. 4006 
61120 Professionals $8,000.00 $8,000.00 
61320 FICA – Deduction  $3,000.00 $3,000.00 
61330 PERF – Deduction  $5,000.00 $5,000.00 
61340 Group Insurance – Deduction $4,000.00 $4,000.00 
61360 Workman’s Comp  $3,587.00 $3,587.00 

Drainage Improvement Fund 1790 

Drainage Board 1008 
64510 Other Capital Outlay $396,898.52  $396,898.52 

Auditor’s Endorsement Fees Fund 7293 

Auditor 1002 
61290 Supplemental Pay $47,500.00 $47,500.00 

LC Sup. Ct. Juv. Div. F.R.C. Problem Solving Court Grant Fund 9350 

Juvenile Court 4005 
63995 Other Services & Charges $10,000.00 $10,000.00 



County Council                                       2023 Regular Meeting                                         July 11, 2023 
                                                                      10:00 A.M. 

Juvenile Secured Detention Fund 9389 
 

Juvenile Detention Center 8003 
61190 Part-Time      $56,160.00   $56,160.00 
61320 FICA – Deduction       $4,679.00   $4,679.00 
61360 Workman’s Comp – Ded.    $1,950.00   $1,950.00 
63231 Travel – Registration    $1,000.00   $1,000.00 
63232 Travel – Meals     $500.00   $500.00 
63233 Travel – Lodging     $1,500.00   $1,500.00 
63234 Travel – Trans/Other    $500.00   $500.00 
63235 Travel – Mileage     $500.00   $500.00 
63715 Equipment Lease     $36,520.00   $36,520.00 
63920 Food & Lodging     $800.00   $800.00 
63995 Other Services & Charges    $9,610.00   $9,610.00 
 

Juvenile LC Community Corrections Gnt Fund 9391 
 
Juvenile Court 4005 
62410 Other Supplies     $3,160.00   $3,160.00 
63195 Contractual Services    $42,695.00   $42,695.00 
63232 Travel – Meals     $300.00   $300.00 
63233 Travel – Lodging     $1,500.00   $1,500.00 
63234 Travel – Trans/Other    $145.00   $145.00 
63920 Food & Lodging     $6,360.00   $6,360.00 
63995 Other Services & Charges    $840.00   $840.00 
 
 

Sup. Ct IV Prob. Sol/Drug Court Fund 9426 
 
L C Superior Court IV 4001 
61290 Supplemental Pay     $3,000.00   $3,000.00 
62410 Other Supplies     $1,000.00   $1,000.00 
63190 Other Professional Service   $2,500.00   $2,500.00 
63231 Travel – Registration    $500.00   $500.00 
63234 Travel – Trans/Other     $1,500.00   $1,500.00 
63235 Travel – Mileage     $1,500.00   $1,500.00 
 
 

2022 LC Local RDS/Bridge Match Fund 9444 
 
County Highway 7002 
64500 Construction & Reconstruction    $1,663,191.84  $1,663,191.84 
 
 
Adopted this 11th day of July, 2023. 
 

TRANSFER OF FUNDS CERTIFICATE 
 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 
 
        Requested                      Approved 
Prosecutor 9001 
Pre-Trial Diversion Fund 7135 
From: 7135-61125 Discretionary Salaries  $20,000.00        $20,000.00 
To: 7135-64410 Furniture & Fixtures   $20,000.00        $20,000.00 
 
Emergency Mgmt. 9304 
County General Fund 1001 
From: 1001-62410 Other Supplies   $2,359.78         $2,359.78 
To: 1001-64420 Office Machines   $2,359.78         $2,359.78 
 
Health Dept. 9306 
LC Health Dept. PHEP Grant Fund 8443 
From: 8443-64490 Other Equipment   $5,500.00         $5,500.00 
To: 8443-64410 Furniture & Fixtures   $2,500.00         $2,500.00 
 8443-64500 Construction & Reconstruction $3,000.00         $3,000.00 
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Economic Development 9307 
General Fund 1001 
From: 1001-63910 Dues & Subscriptions  $3,000.00         $3,000.00 
To: 1001-62390 Other Repair & Mainten Supplies $3,000.00         $3,000.00 
 
 
 

Additionals 
 

Made Motion  Seconded 
 
County General Fund 1001       Majority voted yes. 

Clerk 1001 – Reduction         Brown was absent. 
(-$25,400)            Lay     Hamm  Motion to approve carried 
           6-yes, 1-absent. 
County General Fund 1001 
Emergency Mgmt 9304 
($3,000)        Niemeyer     Hamm  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Clerk's Records Perpetuation Fund 1194 
Clerk 1001 
($36,700)            Lay      Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
C.A.S.A. Fund 1706 
Juvenile Court/C.A.S.A. 4006 
($23,587)           Hamm       Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Drainage Improvement Fund 1790* 
Drainage Board 1008 
($396,898.52)        Niemeyer        Bilski   Majority voted yes. 

*See Footnotes         Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Auditor’s Endorsement Fees Fund 7293 
Auditor 1002 
($47,500)           Hamm       Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
 

LC Sup. Ct. Juv. Div. F.R.C. Problem Solving Court Grant Fund 9350 Deferred June 
Juvenile Court 4005 
($10,000)           Hamm       Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Juvenile Secured Detention Fund 9389 
Juvenile Detention Center 8003 
($113,719)           Hamm       Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Juvenile LC Community Corrections Gnt Fund 9391 
Juvenile Court 4005 
($55,000)           Hamm        Lay  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried  
           6-yes, 1-absent. 
Sup. Ct IV Prob. Sol/Drug Court Fund 9426 
L C Superior Court IV 4001 
($10,000)           Hamm       Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
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2022 LC Local RDS/Bridge Match Fund 9444 
County Highway 7002 
($1,663,191.84)   Niemeyer   Hamm  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 

Footnotes:  
Niemeyer – This was an inadvertent amount that was left out of the budget that comes out of the 
Kankakee River Assessment.  

 
Transfers 

 
Made Motion  Seconded 

Prosecutor 9001 
Pre-Trial Diversion Fund 7135 
($20,000)    Lindemulder     Hamm  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Emergency Mgmt. 9304 
County General Fund 1001 
($2,359.78)      Niemeyer     Hamm  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried  
           6-yes, 1-absent. 

Health Dept. 9306 Deferred June 
LC Health Dept. PHEP Grant Fund 8443 
($5,500)      Niemeyer      Hamm  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
Economic Development 9307 
General Fund 1001 
($3,000)     Niemeyer      Bilski  Majority voted yes. 
           Brown was absent. 
           Motion to approve carried 
           6-yes, 1-absent. 
 
 
In the Matter of County Highway 7002 – Create New Line Item – 2022 Lake County Local Roads and 
Bridges Matching/Indiana Department of Transportation (INDOT) Community Crossings Grant Fund 9444 

Deferred June 

 
Niemeyer made the motion, seconded by Hamm, to approve the creation of the following new line item: 
 
64500 Construction & Reconstruction 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line item carried 6-yes, 1-absent. 
 
In the Matter of Juvenile Court 4005 – Create New Line Item – Lake County Superior Court Juvenile 

Division Family Recovery Court Problem Solving Court Grant Fund 9350 Deferred June 

 
Hamm made the motion, seconded by Bilski, to approve the creation of the following new line item: 

 
63995 Other Services & Charges 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line item carried 6-yes, 1-absent. 
 
In the Matter of Health Department 9306 – Create New Line Items – Lake County Health Department 

Public Health Emergency Preparedness (PHEP) Grant Fund 8443 Deferred June 
 
Niemeyer made the motion, seconded by Lindemulder, to approve the creation of the following new line 
items: 
 
64410 Furniture & Fixtures 
64500 Construction & Reconstruction 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line items carried 6-yes, 1-
absent. 
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In the Matter of Emergency Management 9304 – Create New Line Item – County General Fund 1001 
 
Niemeyer made the motion, seconded by Hamm, to approve the creation of the following new line item: 
 
64490 Other Equipment 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line item carried 6-yes, 1-absent. 
 

In the Matter of Auditor 1002 – Revised 144 – County General Fund 1001 Effective 07-17-2023 
 
Hamm made the motion, seconded by Bilski, to approve the following, effective 7-17-2023: 
 

Present   Proposed   Difference 
12503-001 Mapping Manager    $35,729.00   $0.00    ($35,729.00) 
16648-007 Bookkeeper     $39,635.00   $0.00    ($39,635.00) 
Xxxxx-Xxx Financial Accountant    $0.00    $75,364.00   $75,364.00 
Totals:       $75,364.00   $75,364.00   $0.00 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of L.C. Superior Court IV 4001 – Create New Line Items – Superior Court IV Problem-
Solving/Drug Court Grant Fund 9426 
 
Hamm made the motion, seconded by Bilski, to approve the creation of the following new line items: 
 
61290 Supplemental Pay 
63190 Other Professional Service 
63231 Travel – Registration 
63234 Travel – Transportation/Other 
63235 Travel – Mileage 
 
Majority voted yes. Brown was absent. Motion to approve creation of new line items carried 6-yes, 1-
absent. 
 
In the Matter of L.C. Superior Court IV 4001 – Revised 144 – Superior Court IV Problem-Solving/Drug 
Court Grant Fund 9426 
 
Hamm made the motion, seconded by Bilski, to approve the following: 
 

Present   Proposed   Difference 
39002-Xxx Supplemental Pay    $0.00    $3,000.00   $3,000.00 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Clerk 1001 – Revised 144 – County General Fund 1001 
 
Lay made the motion, seconded by Bilski, to approve the following: 
 

Present   Proposed   Difference 
11038-001 Odyssey Transition Manager  $53,180.00   $0.00    ($53,180.00) 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Clerk 1001 – Create New Line Items – Clerk's Records Perpetuation Fund 1194 
 
Lay made the motion, seconded by Bilski, to approve the following new line items: 
 
61330 PERF – Deduction 
61340 Group Insurance – Deduction 
 
Majority voted yes. Brown was absent. Motion to approve the creation of new line items carried 6-yes, 1-
absent. 
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In the Matter of Clerk 1001 – Revised 144 – Clerk's Records Perpetuation Fund 1194 
 
Lay made the motion, seconded by Bilski, to approve the following: 

 
Present   Proposed   Difference 

11038-001 Odyssey Transition Manager  $0.00    $55,000.00   $55,000.00 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 – Revised 144 – County General Fund 1001 
 
Bilski made the motion, seconded by Hamm, to approve the following: 

 
Present   Proposed   Difference 

16968-001 Office Coordinator    $55,000.00   $60,000.00   $5,000.00 
 
Majority voted yes. Brown was absent. Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of Parks & Recreation 9203 – Grant Application & Grant Approval – Grant Oversight 
Committee – Lake County Parks & Recreation Department as a Partner to the Northwestern Indiana 
Regional Planning Commission (NIRPC) = US Department of Transportation – Charging and Fueling 
Infrastructure (CFI) - Community Program Grant Application 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 - Councilmanic Post – Lake County Public Safety Communications 
Commission (1) – One Member of the Lake County Council (Voting Member) 
 
Hamm made the motion, seconded by Lindemulder, to open nominations. Majority voted yes. Brown was 
absent. Motion to open nominations carried 6-yes, 1-absent. 
 
Lay made the motion to reappoint Christine Cid. 
 
Bilski made the motion, seconded by Lindemulder, to close nominations. Majority voted yes. Motion to 
close nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat Christine Cid. Majority voted yes. Brown was absent. 
Motion to seat Christine Cid carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 – Combined Councilmanic & Citizen Appointments – Criminal Justice 
Coordinating Committee (3) – Two Members of the Lake County Council (2) (Shall) (Voting Members) and 
One Mental Health Representative (1) (Shall) (Non-Voting Member) 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski made the motion to reappoint Charlie Brown, Clorius Lay and William Mescall. 
 
Hamm made the motion, seconded by Bilski, to close nominations. Majority voted yes. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Lindemulder, to seat Charlie Brown, Clorius Lay and William Mescall. 
Majority voted yes. Brown was absent. Motion to seat Charlie Brown, Clorius Lay and William Mescall 
carried 6-yes, 1-absent. 
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In the Matter of County Council 6001 – Citizen Appointment – County Domestic Violence Fatality Review 

Team (1) – Protective Service Employee (Shall) Deferred April, May & June and County Domestic 
Violence Fatality Review Team – Clergy (1) (May) 

 
Bilski – Do we have anybody? 
 
Cid – We’re just going to do Clergy. 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Cid recommended JJ Hairston.  
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Hamm, to seat JJ Hairston. Majority voted yes. Brown was absent. 
Motion to seat JJ. Hairston carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 – Convention & Tourism Bureau (1) – Resident of the 5th Largest 
City in the County, Democrat (Shall) 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Bilski made the motion to reappoint Salvador Espino. 
 
Bilski made the motion, seconded by Hamm, to close nominations. Majority voted yes. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Lindemulder, to seat Salvador Espino. Majority voted yes. Brown 
was absent. Motion to seat Salvador Espino carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 – Library Boards (1) – Lake County (1) 
 
Bilski made the motion, seconded by Hamm, to open nominations. Majority voted yes. Brown was absent. 
Motion to open nominations carried 6-yes, 1-absent. 
 
Lindemulder made the motion to reappoint Marti Ross. 
 
Bilski made the motion, seconded by Lay, to close nominations. Majority voted yes. Motion to close 
nominations carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded by Lindemulder, to seat Marti Ross. Majority voted yes. Brown was 
absent. Motion to seat Marti Ross carried 6-yes, 1-absent. 
 
In the Matter of County Council 6001 – Update from Randy Palmateer 
 
Cid – Discussion was held at study session. 
 
In the Matter of County Council 6001 – Discussion with Data Processing to resolve the 27th Payroll’s 
Impact on the 2024 Budget 
 
Cid – Discussion was held at study session. 
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In the Matter of County Council 6001 – Discussion of Contracts for Ray Szarmach & Gerry Bishop 
 
Lindemulder: “I wanted to put this on the agenda this month not as a personal attack against anyone or the 
work they have done for the county, but rather as a matter of policy. I believe we were all elected to do 
what was right for the citizens that elected us.  I take being a good financial steward of the county’s money 
very seriously. I respect the work that Ray has done over the past decades.  It isn’t that he is doing 
anything wrong for the county.  It is just that the County Council hired Mr. O’Donnell in April of 2022 and in 
the Times newspaper it said that Mr. Szarmach planned to stay on through the summer to help with the 
transition.  We are now over a year later and that transition is still happening.  I don’t know many jobs that 
provide over a year and half of transition…especially when Mr. O’Donnell is an accomplished lawyer in his 
own right and was once an elected member of the County Council. I understand that Mr. Szarmach adds 
value.  So, does Mr. O’Donnell.  So, does Mr. Szarmach’s assistant.  Using that logic though, we should 
hire more lawyers because they will all add value, but that isn’t the right way to spend the tax dollars of 
those who voted us in.  From what I understand, Mr. Szarmach’s assistant has agreed to continue to work 
with us and Mr. O’Donnell and I welcome figuring out a way to make that happen. As we enter into the 
budget season we need to lead by example if we expect the other departments to make the tough decision 
to keep their budgets in line.  How can we expect them to make those decisions and have those 
discussions if we aren’t willing to do it ourselves? As for Mr. Bishop…I understand that he also has done 
good work for the county in the past and I’m not diminishing that.  What I would say is that after 
conversations with Mr. O’Donnell I believe there is an opportunity for him to bring in another attorney that 
would act as a hybrid form of Mr. Szarmach and Mr. Bishop.  This attorney would be a part of Mr. 
O’Donnell’s “team” and would help with both litigation matters and would act as a back up to Mr. O’Donnell 
as part of our regular meetings.  This could also be done at a reduced cost to what we are paying today.   
That being said, I understand that my colleagues don’t necessarily agree with my positions, and that is OK.  
I welcome honest, open and public discussion.  
 
Lindemulder made the motion, seconded by Niemeyer, “To give Attorney Ray Szarmach 30 days’ notice 
that we will be ending his contract with Lake County.” Majority voted no. Lindemulder and Niemeyer voted 
yes. Brown was absent. Motion “To give Attorney Ray Szarmach 30 days’ notice that we will be ending his 
contract with Lake County” failed with 4-no,2-yes,1-absent. 
 
Lindemulder made the motion, seconded by Niemeyer, “To give Attorney Gerry Bishop 30 days’ notice that 
we will be ending his contract with Lake County.” Majority voted no. Lindemulder and Niemeyer voted yes. 
Brown was absent. Motion “To give Attorney Gerry Bishop 30 days’ notice that we will be ending his 
contract with Lake County” failed with 4-no,2-yes,1-absent. 
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In the Matter of Resolution Honoring Illiana Christian High School Boys Baseball Team, IHSAA Class 2A 
State Champions 
 
Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes,1-absent. 
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In the Matter of Resolution Permitting the Lake County Auditor to Pay an Outstanding 2022 Invoice/Debt in 
the Amount of $5,631.50 from the 2023 Budget 
 
Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of Resolution to Approve the Transfer of $700,000.00 from the Elected Officials Training 
Fund, Fund No. 1286 to the Lake County Recorder’s Perpetuation Fund, Fund No. 1179 
 
Lay made the motion, seconded by Lindemulder, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution Permitting the Office of the Prosecuting Attorney to Pay Outstanding 2021 and 
2022 Invoices/Debts from the 2023 Budget 
 
Lindemulder made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Amendment to Resolution No. 17-55, Declaration for the Designation of an-Economic 
Revitalization Area 
 
Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Resolution of the Lake County Council Regarding Appropriation of County Reserve 
Revenue Funds to the City of Hammond, Indiana 
 
Hamm made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. Motion to 
approve carried 6-yes, 1-absent. 
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In the Matter of County Highway 7002 – Interlocal Cooperative Agreement by and Between the Town of 
Munster, Indiana, the Town of Highland, Indiana, the City of Hammond, Indiana, the Town of St. John, 
Indiana, the City of Gary, Indiana, and Lake County, Indiana for Emergency Vehicle Preemption (EVP) 
 
Niemeyer made the motion, seconded by Hamm, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of County Council 6001 – Joint Interlocal Cooperation Agreement Between the Town of St. 
John, Indiana and Lake County, Indiana for Public Improvement Costs Incurred for any of the Following 
Projects: 1 Million Gallon Storage Tank, Water Bond Projects Storage, White Oak Avenue Repave 93rd to 
109th, Intersection 93rd Avenue/US 41, Oakwood Drive Storm Water, repave 93rd, High Wind Tornado 
Sirens, Police/Fire Department Building Construction, and Fire Training Site Updates Located in St. John 
Township, Lake County, Indiana 
 
Lindemulder made the motion, seconded by Niemeyer, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of County Council 6001 – Joint Interlocal Cooperation Agreement Between the Town of Dyer, 
Indiana and Lake County, Indiana for a Large Diameter Storm Improvement Project and/or Water Main 
Replacement Project Located in St. John Township, Lake County, Indiana 
 
Lindemulder made the motion, seconded by Lay, to approve. Majority voted yes. Brown was absent. 
Motion to approve carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Lake County Community Economic Development  
Department’s American Rescue Plan Act – Home Supplemental Allocation Grant Fund, a Non-Reverting 
Fund 
 
Niemeyer made the motion, seconded by Lay, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Niemeyer made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Niemeyer made the motion, seconded by Lay, to approve on Second Reading. Majority voted yes. Brown 
was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Lake County 2023 Salary Ordinance, Ordinance No. 1476F, 
Establishing Ten (10) Additional Supplemental Pay Positions and Increasing Supplemental Pay for Two (2) 
Positions for Lake County Auditor’s Office 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Brown 
was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Establishing the Adult Community Corrections – Indiana Department of 
Corrections – Community Corrections and Justice Reinvestment Grant for an Alcohol and Drug Court 
Program Even-Numbered Year Fund, a Non-Reverting Fund 
 
Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Brown 
was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Ordinance Amending the Lake County 2023 Salary Ordinance No. 1476F, Reorganizing 
Positions in the Lake County Clerk’s Office (1001-1001) 
 
Lay made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Lay made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Brown was absent. 
Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Lay made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Brown was 
absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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In the Matter of Public Hearing – Lake County Commissioners – A General Ordinance of Lake County, 
Indiana, Authorizing the Issuance and Sale of Bonds of the County in the Aggregate Principal Amount not 
to Exceed $5,500,000, for the Purpose of Funding Certain Judgements and Settlements Entered Against 
the County, together with Expenses in Connection with the Issuance of Bonds on Account thereof, and 
Appropriating the Proceeds Derived from the Sale of such Bonds for such Purpose 
 
Bilski made the motion, seconded by Hamm, to open public hearing. Majority voted yes. Brown was 
absent. Motion to open Public Hearing carried 6-yes, 1-absent. 
 
No remonstrators from the public were present. 
 
Bilski made the motion, seconded by Lay, to close Public Hearing. Majority voted yes. Brown was absent. 
Motion to close Public Hearing carried 6-yes, 1-absent. 
 
In the Matter of Ordinance of Lake County, Indiana, Authorizing the Issuance and Sale of Bonds of the 
County in the Aggregate Principal Amount not to Exceed $5,500,000, for the Purpose of Funding Certain 
Judgements and Settlements Entered Against the County, together with Expenses in Connection 
with the Issuance of Bonds on Account thereof, and Appropriating the Proceeds Derived from the 
Sale of such Bonds for such Purpose 
 
Bilski made the motion, seconded by Hamm, to approve on First Reading.  
 
Lindemulder: After the study session, I spent some time talking to some of our finance department in 
regards to how much cash we actually have available in the general fund that’s not designated for 
something else. In my research, the funds that were potentially available for this between surplus in the 
budget this year, surpluses from last year, other funds are available such as unencumbered funds that 
they had worked to clear up. I was told that we had between twenty and twenty-two million dollars in cash. 
Now I know that there are potential liabilities out there with our health insurance that could be about seven 
million dollars give or take. With this bond, up to 5.5 million, we don’t need 5.5 million. I think that, from 
what I’ve seen, the fees that are going to be about a quarter of a million dollars, plus interest over the next 
five years, we’re probably looking at nine hundred thousand to a million dollars in fees and interest with 
cash that I would say, we do have the money to pay our bills with cushion leftover that I think could be 
used at this time to pay out in cash and not incur anywhere from nine hundred thousand to a million dollars 
in fees and interest. 
 
Bilski – I agree; however, we’re getting ready to come into budget cycle. Those cancelled P.O.’s what’s 
gonna take to budget out. There’s probably about six million there. We’re in the midst of negotiating with 
the County Sheriff Department, that’s pay raises there. We’re looking at an additional pay period in 2024 
that’s coming up that we’re going to have to fund in an excess of four million dollars just for that one fund. 
It takes one catastrophic injury, that scares me. Unfortunately, I’ve been up here with the council when 
we’ve been hit and the next thing you know we’re dead in the water. With the Mr. Blanchard’s help, we’ve 
gotten that money built up in there to help curb that but when we can borrow the money and not tap in to 
our resources and still be able to manage, I’m in favor of a bond at that point.  
 
Lay – I agree with Mr. Bilski. The most responsible thing at this point may simply be to issue a judgement 
bond for 5.5 million dollars. I think we should go ahead because things can occur. These are judgement 
bonds. I would suggest that, if you have to bond to pay debt, the people that have requested the money 
cannot be as anxious to get it if you start paying it out of your unencumbered funds. 
 
Niemeyer – In the study session I had asked for a break down which Mr. Fech had provided for us. There 
was not a lot of detail in that fee breakdown other than who the fees are going to. I’ve asked Mr. Fech for 
further details of the amount of work that he’s put into this and according to the email he sent me, its 
anywhere between eighty and hundred hours. So, his rate looks to be fair. His was twenty-eight thousand, 
Mr. O’Donnell sixty-seven fifty, Mr. Szarmach sixty-seven fifty, Cender-Dalton thirty-five thousand, Taft 
(Bond Counsel) sixty thousand, S&P Ratings fifteen thousand five hundred, underwriters discount seventy-
five thousand, registered paying agent three thousand, printing three thousand and other rounding and 
contingencies seven thousand. In reviewing the cases that were settled, I wonder if there’s not 
opportunities for us in some of these cases to actually try them and win. Also, in certain cases where there 
are violations of people’s civil rights, are there any sort of employment actions taken on these employees 
of the various departments who commit these offenses?   
 
Majority voted yes. Lindemulder and Niemeyer voted no. Brown was absent. Motion to approve on First 
Reading carried 4-yes,2-no,1-absent. 
 
Bilski made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Niemeyer voted no. 
Motion to Suspend Rules failed with 5-yes,1-no,1-absent. 
 
Niemeyer – For my no vote on the suspension of rules, if the meeting is to be rescheduled for next week, I 
will be out of town so it would be unfair for me to force you into a meeting. My query for Mr. O’Donnell is 
could we reconsider the suspension of rules? 
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Bilski made the motion, seconded by Niemeyer, to revisit the suspension of the rules. Majority voted yes. 
Brown was absent. Motion to revisit suspension of the rules carried 6-yes, 1-absent.  
 
Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 6-yes, 1-absent. 
 
Bilski made the motion, seconded Hamm, to approve on Second Reading. Majority voted yes. Lindemulder 
and Niemeyer voted no. Motion to approve on Second Reading carried 4-yes, 2-no, 1-absent. 
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In the Matter of Public Hearing – Petition to Vacate Public Way between Parcel #45-24-28-178-012.000-
007 & 45-24-28-178-006.000-007, Lying North of 233rd Avenue, a 20’ Alley in Shelby, Block 2, Cedar 
Creek Township 
 
Cid opened Public Hearing 
 
John Reed – This is step one in a process of doing a substantial charitable project supported by the Dean 
and Barbara White Foundation in Shelby. This old platted alleyway has never been improved. It is platted 
in between two parcels both owned by the trustee on either side. There are no objections. All the letters 
have been provided by the county departments and the utilities in regards to their support and non-
objection to the vacation. 
 
Niemeyer made the motion, seconded by Lindemulder, to close Public Hearing. Majority voted yes. Brown 
and Bilski were absent. Motion to close Public Hearing carried 5-yes, 2-absent. 
 
In the Matter of Ordinance Granting Petition to Vacate a Portion of a Platted Alley for Cedar Creek 
Township 
 
Niemeyer made the motion, seconded by Lay, to approve on First Reading. Majority voted yes. Brown was 
absent. Motion to approve on First Reading carried 6-yes, 1-absent. 
 
Niemeyer made the motion, seconded by Lindemulder, to Suspend Rules. Majority voted yes. Brown was 
absent. Motion to Suspend Rules carried 6-yes, 1-absent. 
 
Niemeyer made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted 
yes. Brown was absent. Motion to approve on Second Reading carried 6-yes, 1-absent. 
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Public Comments: Carl Ploense, resident of Hammond and peer support specialist for Volunteers of 
America SPACES (Suicide Prevention and Community Education Services) Program, provided 
informational pamphlets to advise the council of the services they provide to the Veterans in Lake and 
Porter County.  
 
 
 
 
 
There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 
   
    
          ____________________________ 
          Presiding Chair, Lake County Council 
 
ATTEST: 
 
 
_____________ 
Peggy Holinga Katona, 
Lake County Auditor 
 
 


