CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Lake County remains working with several less staff positions than in previous years due to the limit on administrative dollars. In spite of this
fact, the County has still been able to carry out all programs. In addition, it has been working to finish the rehabilitation and sale of the two (2)
final homes under NSP 1 and 3, and endeavoring to resolve the probelms with the Riverwalk Development. While it did not meet all program
goals, it met, or came close to meeting most of them. In a number of cases it exceeded projected goals. The only activity where nothing was
accomplished was the Veteran's Housing Program. This project has one (1) more year to get under contract and five (5) years to spend the
funds.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Source / | Indicator Unit of Expected | Actual— | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete | - Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
AFFIRMATIVELY .
Housing CDBG:
FURTHER FAIR Other Other 1 0 1 0
Non-Homeless | S 0.00% 0.00%

HOUSING ;
Special Needs

Non-Housing
ELIMINATE BLIGHT | Community
Development

CDBG: | Buildings =
) Buildings 30 0 6 0
S Demolished 0.00% 0.00%

CAPER 1

OMB Control No: 2506-0117 (exp. 06/30/2018)




Public service
activities other
HOMELESS CDBG: than Persons
Homeless . 0 93 0 93
PREVENTION S Low/Moderate Assisted
Income Housing
Benefit
HOMELESS CDBG: Homeless Person Persons
Homeless ) . 0 0 0 0
PREVENTION S Overnight Shelter | Assisted
HOMELESS CDBG: Homelessness Persons
Homeless . ) 500 93 100 93
PREVENTION $ Prevention Assisted 18.60% 93.00%
Homeowner Household ]
IMPROVE OWNER Affordable CDBG: . .
HOUSING STOCK Housi S Housing Housing 100 23 23.00% 20 23 115.00%
ousin J ‘
8 Rehabilitated Unit ° =
Public Facility or
Infrastructure
IMPROVE PUBLIC Non-Housing Activities other
. CDBG: Persons
FACILITIES AND Community than . 20000 5721 9000 5721
S Assisted 28.61% 63.57%
INFRASTRUCTURE Development Low/Moderate
Income Housing
Benefit
Public service
) activities other
IMPROVE PUBLIC Non-Housing
. CDBG: | than Persons
FACILITIES AND Community . 0 305289 0 305289
S Low/Moderate Assisted
INFRASTRUCTURE Development .
Income Housing
Benefit
IMPROVE PUBLIC Non-Housing CDBG:
FACILITIES AND Community " | Other Other 40 0
L 0.00%
INFRASTRUCTURE Development
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Non-Housing

Public service
activities other

IMPROVE PUBLIC . CDBG: than Persons
Community . 1000 725 728 725
SERVICES S Low/Moderate Assisted 72.50% 99.59%
Development )
Income Housing
Benefit
Household
INCREASE HOME Affordable HOME: | Homeowner )
) . Housing 5 35 0 0
OWNERSHIP Housing S Housing Added Uit 700.00%
ni
Direct Financial
INCREASE HOME Affordable HOME: . Households
. Assistance to . 200 71 40 71
OWNERSHIP Housing S Assisted 35.50% 177.50%
Homebuyers
. Household
PROVIDE SPECIAL Non-Homeless | HOME: | Rental units .
. Housing 5 0
NEEDS HOUSING Special Needs | S constructed - 0.00%
i
. Household
PROVIDE SPECIAL Non-Homeless | HOME: | Rental units ]
. . Housing 5 0
NEEDS HOUSING Special Needs | $ rehabilitated Unit 0.00%
PROVIDE SPECIAL Non-Homeless | HOME:
. Other Other 0 0 1 0
NEEDS HOUSING Special Needs | $ 0.00%

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

All CDBG and HOME funds were expended on projects and items set forth in the Consolidated Plan. The Strategic Plan identified 12 priority

needs, including five housing priorities, five community development priorities and two administrative/oversight priorities. Over the last year,

all funded projects addressed one or more of the 12 priorities identified in the Strategic Plan. Please refer to Table 1 for a summary of the
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